YnpasneHue Pabotamu c ucnonb3oBaHMem nogaxoga «J/lyywuii B cBOeid KaTteropum» Ha
npumepe KpPynHoW ceTeBoit KOMNaHUU

Doknaguuk : YpabaHosuu Bnagumup, Buue-NMpesungeHT no Paseutuio BusHeca, eTimeMachine Inc.,

MHOre KOMMaHUKM CTaNKMBAKOTCA C MPob6AeMOi CO34aHMA BbICOKOKAYECTBEHHOM cpefbl AN ynpaBiaeHus
NpoeKkTammu NpeanpuaTUA, B KOTOPOI 6bl cOBUPaNnCb, COEQUHANUCH U NPEACTaBAANUCD AeTajbHble OTYeTbl Mo
pecypcam, npoektTam W ¢uHaHCam Ha Bcex ypoBHAX. Takasa cuctema foskHa obecneuympatb nosib3oBaTesei
nepcoHNdULMPOBaHHbIM PAaBOUMM OKPYXKEHMEM, C MOMOLLbIO KOTOPOro OTOoBpakaloTcs B eAMHOM cpeae BCe
334a@4M M BCA aKTyasbHas MHOOPMAaUMA M3 MHOMECTBA CUCTEM. MHCTpyMEeHTaMM p/a COo34aHuA  TaKoi
MHOOPMALMOHHOM cpebl BbICTYNAOT NPOrpaMmHble NPOAYKTbI KomnaHuu eTimeMachine.

MpogyKtol  KomnaHum  eTimeMachine  sBaawTcA  HeobxoauMbIMM — CpeacTBamMM  AAA  YNpaBAeHUs
pecypcamu/nepcoHanom Ha npeanpuatuax. Lupokne BosmoxkHocTM eTimeMachine nomoratoT pelwatb
cnepytowme 3a4aum B 11060 KOMNAaHUM — KPYMHOW UAM HeGObLIOM, OTAENBbHOM UK YacTU XON4MHra:

e BepaeHue KOPNOPATUBHOIO CNPABOYHUKA PECYPCOB

e  ®dopmupoBaHMe NNAHOBbIX 3a4aHWUI AN UCNONHUTENEN No paboTam NPOeKToB

e  BBOZ $aKTUUYECKMX AaHHbIX O BbINOJHEHUN PabOT OTBETCTBEHHbIMM

e [pocmoTp 3aaaHuii B rpadmueckom Buae (auarpamma FaHTTa, KaneHaapsb)

e ABTOMaTM3aLMsA yyeTa paboyero BpeMeHM COTPYAHNKOB

e Mcnonb3oBaHWe MOBWU/IbHBIX YCTPOMCTB M NOYTbI 414 yyeTa paboyero BpemMeHn COTPYAHUKOB
e  dopmupoBaHMe OTYETHOCTHU

OcHOoBHble b13Hec TpebOBaHUA - UCNONBL30BATL JlydlIMe pelleHuns, o6beAMHEHHblE B €4MHYI0 CUCTEMY, BK/OYas
WHTErpauumio ¢ yxxe geicreyrowmmm ERP cuctemamu, cuctemamm ynpasneHusa npoektamu, EDMS.

B noknage 6yaeT npeactaBneH npumep co3gaHua eamHon MHGOPMaLMOHHOM cpeabl ANA yNpaBaeHUsa NPOeKTaMm
KPYNHOW CETeBOM KOMMaHWW C UCMONb30BaHMEM GYHKLMOHAAbHbIX BO3MOXHOCTEM MPOrpamMmMHbIX MPOAYKTOB
eTimeMachine.



