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rlpoeK'rHaq AKCNnepTn3a And CNMNoXHbIX pemeHm‘fi no MHBECTULIMAM B NpPOEKTe.
Pa36op KemcosB
MacTep-Knacc) Crnunkepbobil:

3aueM BaM HyXxeH MacTep-knacc?

MacTtep-Kknacc 6ynet noneseH TOMN-MeHemxepam, J1TP, akcnepTtam. [No3Bonut
MOCMOTPETb C HOBOM MEPCMEKTMBbLI Ha BOMPOC MPUHATUA peLLEeHMIA Mo
MHBECTULIMAM B MPOEKTbI, CTPEeCC-TeCcTa MNPOEKTOB B HOBOM KOHTEKCTE U
YCNOBMAM ObecrneyeHns KadecTBa NpopaboTKM M MHTErPaLLMM MPOEKTOB.

MY>XAHOBA EKATEPUHA

OVpeKTop Mo UHXUHUPUHTY
AO «MMCODT», OmnpeKTop no
pa3BuTMio AO «YHUBEpPCUTETA
YnpaeneHugd NpoektamMmm»

Mporpamma:

1. TpoeKTHaa aKCnepTr3a — YTO 3TO U MoYeMy BO3HMKNA? MMpPOBOM U
POCCUMNCKMIM OMbIT. CTpaTermm peanmsaumm npoeKToB U KakMe PUCKKM 3TO
HecéT

2. [lMpakTrKa npoekTHoM akcnepTn3bl. Kemc OO0 «[[a3npomM MHBECT»

3. Pa36op KencoB rno npoeKTHOM 3KCNepTU3e: MPUHATUE peLLEH C OMNOPOM
Ha BTOPOE MHeHMe. 3a U MPOoTUB

BOJ1IOObKNH MAKCUM

BpWO 3amecTutena NeHepanbHOro
N OMpeKTopa Mo opraHusaumm
MPOEKTHOro yrnpasneHus

OO0 «['a3npoM MHBECT»

Kewncbl:

1. Kenc npuHAaTMa pelleHmsa o6 YCKOPEeHWM NPOEKTa U OLIEHKM MOTOBHOCTM KOMaHObl 3TO BbIMNOMHUTbL. Kakme BapuaHTbl
peLleHmns ecTb? Kakme ypoKu 13 kenca?

2. Kenc gesunHTerpaumm BHyTPU TEXHUYECKOW YacTM MPOeKTa, KakmMe nocneacTBua. Hy>kHO MPUHATL peLueHmne o Hadane
pPa3paboTKM NOA3EMHOM YacTh. Kakme BapuaHTbl peLleHna ecTb? Kakme ypokn 13 Kenca?

3. Kenc B cuTyalMmM 3aBblLLEHHbIX OXXMOaHWM Mo TouHocTy CAPEX B rpaHuLuax +/-10%, Ha KaKMX YCNOBUAX 1 C KaKoM
npopaboTkon? Kakne BapuaHTbl peLleHna ecTb? Kakine ypoKu 13 kemca?

MEXAYHAPOOHAR
XXI MexpayHapoaHasa koHbepeHuma MMCODT | 13-16 ceHTabps, KpacHaa MonaHa, Coun XXI 0V PABNE O

MPOEKTAMN
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XXI MexkpyHapopHasa koHdepeHuua MMCODT | 13-16 ceHTAabps, KpacHasa MonaHa, Coun

-r

OTCKaHMpYMTE qr-kom, YTobbl OCTaBUTb 3aABKY

Ecnun Bbl XOTUTE NONYyYMTb O6PATHYIO CBA3b MO
KayecTBYy MpPopPaboTKn Balliero npoekra u
FOTOBHOCTU K peanmnsaummn (no MNnany
peanm3aumm NpoeKTa M NPOEKTHbIX CEPBMCOB) Ha
ocHoBe MeTogonornm PRIl (MHOeKcC
MHBECTULLMOHHOW FOTOBHOCTW MPOEKTA),

npegsjaraemMm

DKCnepTbl MO HE3ABUCMMOM MPOEKTHOM
aKcnepTmse n Mmetogonornm PRIl nayyaTt Kencol u
o6CcyaaT MX Ha MacTep-KJlacce.

YyacTtume no xenaHmw. KonmyecTtso pa306paHHbIX
Ha MacCTep-K/acce Kencon OorpaHmM4yeHo
BpeMeHeM rnpoBeeHmd MeporipmdaTmngd.

MEXOYHAPOQHAR
KOH®EPEHLINA

10 YT PABSIEHNK)
NPOEKTAMA

LX
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