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TED-dopmar
PM.[de6arb! | landxaxu

é Tematnyeckue 6A0KU KoHpepeHuuu-2019

LindpoBoe ynpaBreHWe npoektamu | LLleHHOCTHO-OpUEHTUPOBAHHOE yNpaBAEHWE NPOEKTaMMU |
MPOEKTHbIN, COLUMAAbHbBIN U TEXHOAOTMYECKMUI MHXUHUPUHT XXI BEKa

TexHoAOrMK, MeHsIoLLInE BU3HeC NPOEKTHO-OPUEHTUPOBAHHbIX KOMMNaHWM,
OpFaHI/I3aLI,l/IOHHbIl7I NOPAAOK U LLEHHOCTH NEepPCOHaANa

Lindposblie nratopmMbl — BO3MOXHOCTb AAST BM3HEC-NPABMA Ha OCHOBE LIEHHOCTU OT
cpeAbl Konnabopaumm

BIM- TpeHa, MEHSIOLLLMIA MOAXOA K NPOEKTNPOBAHUIO U YNPaBAEHUIO CTPOUTEABCTBOM, U
TEXHOAOIMNA, NoBbllLlakoLWwad LEHHOCTb CTpaTerM4eCKnx aktmBoB

KyAbTypa HEeNpepbiBHbIX UBMEHEHWI U OPraHM3aLUOHHON TMOKOCTU — HOBbIE LIEHHOCTH
OPraHn3aLMOHHOIO KOHTEKCTa AUAEPOB 3DDEKTUBHOCTH
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B AenoBoit nporpammve KoHdpepeHLuH - poccuitckue 1 3apybexHble NpakTuku

29 masa 2019

BaHKeTHbIY 3an I-ll

BaHKeTHbIM 3an Il

MEXXAYHAPOAHAA KOH®OEPEHLINA
O YNPABAEHUIO NMPOEKTAMU NMMCO®T

XVI ” UHuumauus | NMaaHmposanve | Peaansauma 1 MOHUTOPUHT | 3aKpbiTUe

(10:00-10:20)
OTKpbITUEe KOHPepeHunu. NpuBeTcTBEHHOE CAOBO [eHepanbHOro aupexropa NMMCO®T
AneKkcaHApa LiBeTkoBa

(10:20-10:40) Aoknap feHepaAbHOro cnoHcopa KoHdpepeHuuu
Oracle Primavera - pelieHns AAA ynpaBAEHUA NPOEKTAMM MOAHOMO XXM3HEHHOIO LIMKAA

NPOEKTOB M aKTMBOB, AMUP XabubyarnH, AMpeKTop no pabote co cTpaternyecknumm
3aKkadurMkamun Opaka

(10:40-11:45)
UcTopun yenexa, NnpakTMYECKU onbIT U #Aandxaku
v’ EkatepuHa lMyxaHoBa, AUPEKTOP MO UHXUHUPUHTY TMCODT
v NMetp Crenaes, anpektop OLKC Pocatoma
v' Mapwus BacuabkoBa, uaeH MpasaeHus - CoseTHUK MNpesuaeHta Segezha Group
v AneKceln AHAPYC, TEXHUUECKUI AupekTop CTpoiTpaHcHedTeras

(11:45-12:00)
MpeseHTauusa UTOroB POCCUMUCKOro cTyaeHyeckoro mapadpoHa PM.wave-2019

(12:00-12:30) Kode-6penk

(12:30-13:30)
PM.aebatbl | PM.ronocoBaHue
KOMaHAHbIM dopmart 0b6cyxaeHUs KatoueBbiX TeM KoHdepeHuuu

BoictaBka peweHnit MTMCOPT u
TEXHOAOMMYECKUX NApPTHEPOB

Macrtepckast TEXHUUECKOU NMOAAEPIKKU
MMCO®T
(N0 nNpeABapUTEAbHOM 3aMucK)

(13:30-14:30) Obea

(14:30-15:30)
PM.aebatbi| PM.ronocoBaHue (MpOAOAKEHUE)

(15:30-16:00)
O6bcyxaeHune utoros PM.aebatoB
dopmupoBaHMe obAaka KAlOUEBBIX TeroB KoHpepeHuuu

(16:00-16:30) Kode-6penk

BoicraBka peweHun MTMCODT um
TEXHOAOIrMYECKUX NAPTHEPOB

(15:00-15:30) Keitc #1 OpraH1M3aLMOHHOE U

NPOEKTHOE B3auMOAENCTBUE Ha Hase
PM.portal

(15:30-16:00) Keunc #2 OueHKa CTOUMOCTH

NpoOeKTa ¢ UCNoAb30BaHKWeM BIM

(16:30-18:00) PM.KBECT (komaHAHas urpa)

(18:00-21:00) dypier

MpoBepb cebs
c
«PM.Certifica»
(Mactepckas
yrnpaBAEHUSA
npoeKTamm)

(12:10-12:25)
CreHpOBas Npe3eHTauus

HoBuHKM 1 KapTta pa3sutua EcoSys Hexagon PPM

MpoBepb cebs
c
«PM.Certifica»
(Mactepckas
ynpaBA€HUA
NPOEKTaMMK)

(16:10-16:30)
CreHpoBas npeseHtaums EcoDomus
Ucnonb3oBaHue BIM gna ynpassieHUA NPOEKTOM C
TOUYKMU 3pEeHMUA 3aKa3umKa



B AenoBoit nporpamme KoHdepeHUuu - poccuinckue u 3apybexxHble NpakTUKK

30 masa 2019

BaHKeTHbIU 3an |

BaHKeTHbIM 3an |l
Cekyua «lMpakmuka»

MEXXAYHAPOAHAA KOH®OEPEHLINA
MO YNPABAEHUIO MPOEKTAMU NMMCO®T

XVI ” UHnumnauusa | lNaanmposanve | Peannsaums ¥ MOHUTOPUHT | 3aKpbiTUe

BaHKeTHbIY 3an Il

Cekyua «XMI1»

(10:00-14:00)
HR- PM.KAY0 -
npocrpaHcTBo HR:
pa3BUTUE TAaAQHTOB

(oTA€AbHas
permcrpaums)

(10:00-10:30)
BHeApeHue MHPOPMaLMOHHON CUCTEMbI YNIPABAEHUA NPOEKTaMM Ha
CYAOCTPOUTEABHOM MPEANpPUATUU. Munxaunn Pazanos, Ctpoutenb kopabaen OImC
BTCu3IH, OAO «[10 «CeBmalu»

(10:30-11:00)
WUcnoAHeHWe NpoeKTa Yepes UHTErpaLmio CUCTeM yrpaBAeHWUA NMPOEKTOM W

yrnpaBAeHUS B3aumoaenctBueM. Hatanbs Creuyk, HauanbHUK OTAEAA YNPaBAEHUS

npoektamun AO «PIMKB»

(11:00-11:30)

BAMSIHWE KOHTPAKTHOM cTpaTterMu Ha 61oAXeT U Fpaduk npoekra. Anekcen N\sH,
HauanbHMK OTAEAA MOHUTOPMHIA MPOEKTOB M OTYETHOCTU CAyxba 3amecTUTens
reHepaAbHOrO AMPEKTOPa MO KanuTaAbHOMY cTponTenbcTBy 000 «AYKOMA
Y3bekuctaH OnepenTuHr KomnaHm»

(10:00-10:30) Kewc #3 YnpaBAaeHUe NOPTHEASIMHU MpoBepb cebs ¢

NPOEKTOB Npu nomoLum Prime Projects, Anekcen «PM.Certifica»

AKMMOB, BeayLLMA KOHCYAbTaHT AMNPUT MMCO®T (Mactepckas
yrnpaBAEHUS
NpPOEeKTamMm)

(10:30-11:00) Kewc #4 Primavera Scheduler Reader
(mapTHEpPCKUIA KEMC)

PacwirpeHue BoamoxHocTen cpeabl Primavera P6 ¢
NOMOLLLbIO AMUHAMHWYECKOro NPOCMOTpa, aHaAu3a U
oryetoB (Reader, Analyzer, Reporter) + HoBoe
pelweHue Cleaner pas npocToro u 6esonacHoro
obmeHa parinamu Mexay NPOEKTHbIMU KOMaHAaMU
3opaH TpaXxKoBCKK, MeHeaXep no pabote ¢
KAKOUEBbBIMUW KAMEHTAMMU, Seavus

(11:00-11:30) Kelic #5 Yuet ocobeHHoCTEN
NPOTSHKEHHBbIX 06HLEKTOB NPU NAGHUPOBaHUU
KOHTpPOAE BbINOAHEHUs paboTt, MBaH Hepopyba,
KoHcyAbTaHT AMPUT MMCOOT

(11:30-12:00) Kode-6peik

(12:00-12:30)

OnbIT UHTErPaLMK U pa3BUTUA NpoLiecca KaAeHAAPHO-CETEBOMO NAAHUPOBaHUA Ha

KpYnHOM npoekTe. ArekcaHAp /\yUeHKO, Beaylini cneunanmct oTAena
KaneHAapHO-ceTeBoro naaHmposaHmna 000 «XapamnypHedTterasd» (HK PocHedTb)

(12:30-13:00)

Kak 3aKka3uyuKky NOAyYMTb KQUeCTBEHHbIU rpaduK OT NoAPsAYMKa #A\andxaKk.
Cepren Kucenes, HauanbHUK OTAEA@ NPOEKTHOIO MAQHUPOBAHUA U
MOAEAMPOBaHUA YnpaBAeHUSA NepcnekTMBHOro naaHMposaHua 000 «fa3npom
HeTb LWeAbd»

(13:00-13:30)
Crtapblé LleAM — HOBble METOAbI: cnocob cHoKycMpoBaTLCA Ha aKTyaAbHbIX
3apauax passutua Yl B kKomnaHuu. [asnes Mabpap, PyKoBoAUTEAD Tpyninbl
KOHTPOAS peann3daumm npoekta, NAO TatHedTb um. B.A. LawnHa

(12:00-12:30) Keic #6 MNpakKtMka UCNOAL30BaHUS MpoBepb cebs ¢

Komnaekca PMProgress Ha npumepe pelueHus «PM.Certifica»
«ABTOMaTU3aLMs OLLeHKK TpyAo3aTpar pabort no (Mactepckas
NPOEKTUPOBAHUIO, HA OCHOBE CUCTEMBI yrnpaBAEHUS
HOpMUpPOBaHWA TpyaosaTpam, MpuHa Ounaatosa, NPOEKTaMM)

PYKOBOAUTEAb OTAEAA BHeApPeHUss 000 UHbocTpon

(12:30-13:30) Keic #7 MAaHWpOBaHUE U KOHTPOAb
CTOMMOCTU UHBECTULIMOHHDIX MPOEKTOB C
ucnonbsoaHnemM PM.Customer, lNaBen 3emckos,
BeAyLLI,MI71 KOHCYAbTAHT CEKTOPA YYETHbIX CUCTEM
MMCO®T



(15:00-18:00)
KpyrAblid CTOA AAS
npeAnpuUATUn
ONK m BMNK

(oTAEAbHAA
permcrpaumus)

(13:30-14:30) Obea

(14:30-15:00)
Naripkaxu MmoaeAupoBaHUA NPOEKTHbIX U 6IOAXKETHBLIX PUCKOB. MUXaUA
TprdoHoB, NhaBHbIN 3kcnepT YnpaBaeHne puckamm AO «HUTMNTA3»

(15:00-15:30)
KoAnyecTBEHHbIM aHaAM3 PUCKOB U ONpeAeAeHne pe3epBoB Mo NPOEKTaM.
Muxann ®epopoB, AMPEKTOP NO PUCKAM U BHYTPEHHEMY KOHTPOAID, YAeH
komuteta ISO/TC 262 "Risk Management", puck - meHeaxep ERG Group
(KasaxcraH)

(15:30-16:00)

YnpaBAeHYECKWEe peLleHUs U HaBblKKU B KPUTUYECKUX cuTyaumusax EPC-npoekToB
(Case-study "CmeHa 06aHKpOTUMBLLErocs HHXXUHUPUHIOBOIO NOAPAAYMKA Ha
ctaauu pabouero npoektupoBaHus 30%). Makcum XucmatyAnH, PykoBOAUTEAD
EPC npoektoB B HedTEra30BOW OTPACAU

(14:30-16:00)
Meet-up no kaAneHAapHO-
ceTeBOMY NAQHUPOBAHUIO
«[IpaKTMyeckue acnekrbl AeTaAbHOro NAAHUPOBaHUA
rpaduKoOB CTPOUTEALHbLIX NPOEKTOB»

(16:00-16:30) Kode-6penk

(16:30-18:30)
MacTtepckasn ynpaBAEHUSA NPOEKTaMK - AEAOBasi Urpa rno pasBUTUIO MPOEKTHbIX
komneteHunn «TCM (Total Cost Management) B oecTBUN»
(Mo NpeABapUTEAbHON perncrpaumm!
He 6onee 30 yeA.)

(16:30-17:00) Kenc #8 Ot BIM a0
CTPOUTEABCTBA, Babuc Ctamatakunc, AUPEKTop no
pa3BuUTMIO KoMmnaHun Nomitech

(17:00-17:30) Kewc #9 MNMpon3BoACTBEHHOE U
pecypcHoe NAaHUPOBaAHUE B NMPOEKTax
KanuTaAbHOIo CTPOUTEALCTBA C UCMIOAbL30BaAHUEM
PowerProject (Asta), AHAper CBanoB, BEAYLLUUH
koHcyAbTaHT AMPUT NMMCOO®T, KceHnss KoHoBanoBa,
KOHCYAbTAHT, MPOAAKT MEHeAXEP cekTopa Asta
AMNPUT NMCOOT

(17:30-18:00) Keinc #10 lMpakTtUyeckue acnekrbl
NPUMEHEHUSA CUCTEMBI YNPaBAEHUS PUCKaMU B
NPOEKTax KanuTaAbHOro CTpoUTeAbCTBa Ha 6ase
peweHun Deltek Acumen Risk 1 Oracle Risk
Analysis, Hatanba PabuknHa, koHCyAbTaHT AMPUT
MMCOOT

(18:00-18:30) Keuc #11 AHaAu3 rpadpuKkoB U
dopmMUpOBaHUE OTYETHOCTU NO NpoeKTam Ha base
S-kKpuBbIX, AAeKCaHAP MakeeB, BeAyLLUUH
kOHCYyAbTaHT AMPuUT MMCO®T

MpoBepb cebsa ¢
«PM.Certifica»
(MacTtepckas
yrnpaBAEHUS
NpPOEeKTamMm)

MpoBepb cebs ¢
«PM.Certifica»
(Mactepckas
ynpaBAEHUS
NnpoeKTamm)

H#NMCO®PT #naiipxakm #npaktnkm #NMMPopcant #MMM/Oebatbl #obnakoTeros #mexkayHapoaHbiMonbIT #meTtoabicpeactsa #BIM #rpenabl #undposbliennatpopmbl #opraHnsaumMoHHaArM6KocTb #npoeKkTHaAcpeaa
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(10:00 - 10:15)
OtkpbiTie AACE Moscow Workshop-2019. NpusetctBeHHOE CAOBO [eHepanbHoro aupekropa AO NMMCO®T - A.B. LiBeTkoBa

(10:15 -10:45)
AOKAaA co-opraHu3aTopa MepornpUATUA
Metp Crenaes, aupektop OTpacAeBoro LieHTpa kKanutaabHoro ctpouteAbctBa (OLIKC) fockopnopauuu «Pocatom»

(10:45 -11:15)
MpPUHUMMBI NOCTPOEHUSI MPOEKTHON OTYETHOCTU C TOUYKU 3PEHUNA CTEMKXOAAEPOB. MeXAyHapOAHbIE NPaKTUKK
Anexkcus HaneBalik, BoibpaHHbi Mpe3unaeHT (President Elected) AACE International

(11:15 - 11:50)
YnpaBAeHUe pUckamu U BAUSIHUE KOHTUHXEHCHU (pe3epB Ha HenpeABUAEHHBbIE) Ha peaAn3aLuio MeXAYHaPOAHbBIX MPOEKTOB
LLloH PewnraH, Mpe3naeHT No MexayHapoAHbiM npaktnkam OnTrack Engineering

(11:50-12:40)
YnpaBaeHue aoPEKTUBHOCTBIO B CTPaTeErMYECKOM YrpaBA€HUN aKTUBaMK — KEUCOBbIE MPUMEPLI U3 peaAbHOU NPaKTUKU
AnekcaHap Poapures, Ynpasasatowmi naptHep PMO Projects Group

(12:40-13:40) O6ep

TexHOAOrMYeCKas BbiCTaBKa

(13:40-14:15) NapTHEPCKUX PELLEHUH
Ot BIM a0 BID 1 beHumapkuHra (npumeHsia GIS)
Tema ytouHsietcsi/ babuc Ctamakuc, Ampektop no passutnio Nomitech KencoBble AOKAAAbI MO
_ ) peweHna NMMCODT u
(14:15-14:45) NapTHEPOB

MoaxoAbl U METOABI cOopa PpaKTUUECKUX PEe3YALTATOB Ha pPa3HbIX CTaAUSIX X/ L, CTPOUMTEABHOIO NpoeKTa
Braanmup Kanmmosuy, PykoBoanTEAL HaMpaBAEHUA CTOMMOCTHOIO MHXUHUPUHIaA Hexagon PPM

(14:45-15:15)
Navidxaku ynpaBAEHUA CTOUMOCTb (KaK MPUMEHATb MUPOBbIE NPAKTUKKU B POCCUACKOM crneuudUuke ynpaBsAeHUss CTOUMOCTbIO)
Anekcein Xuxape, HauanbHUK YNpaBAEHUS KOHTPOAA CTOMMOCTU U CPOKOB MPoeKToB, OprHepTexnm-XoAAUHT

(15:15 -15:40) Koode-bpeiik

(15:40-16:10)
AEeKOMMNO3nLUA OTBETCTBEHHOCTU KaK 3P PEKTUBHbBIN UHCTPYMEHT YrpaBAEHUA KPYNMHbIMU NPOEKTaMU. KOHTPOAbHbIE cyeTa
AMUTPUIN APOXKUH, TAaBHbIM MeHeaxep MpoekTHoro oouca OLIKC Pocatoma

(16:10-16:40)
OnpeaeAeHUe CTOMMOCTU CTPOUTEALCTBA MO YAEAbHLIM pacLeHKamMm Ha OCHOBE
PECYPCHOr0 METoAA U AAAbHENLLEE KOHTPAKTHOE ynpaBAeHUe. NMpumMepbl U Bbi30BbI
AHppen OpAOBCKUK, PYKOBOAUTEADL MO OLEHKE CTOMMOCTU M KOMMEPUYECKOMY ynpaBAEHUIO NpoektTamn MXK EBpoxvum

(16:40-17:15)
MpaKTMK1 NPOEKTHOro yrnpaBA€HUS B BETPOIHEPreTUKe Ha pasAMUHbIX aTanax XU3HEHHOro LUMKAA NpoeKTa
Mapusa OHaukas, Beaylimin cneumManmnct no 6ropAXeTMPOBaHMIO U KOHTPOAKD cTonumocTh Otaen MpoektHoro koHTpoas 000 "Betponapku OPB" (POPTYM)

(17:15-17:30)
MoaBeaeHue utoroB. OTBETbI HA BONPOChl. OTKPbITas AUCKYCCUS







