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((YHpaBnﬂﬂ npoekTamu — cosfgaBau HOBYHO LIeHHOCTb Ans OusHeca»

- )’ 2+1 gHA ™  Gonee 200 NPaKTUKOB NPOEKTHOro I 35 kericoB-npe3eHTaLuMn

\“. 7 npaBneHus
./ Al YP 9 MacTep-KnaccoB

Kypc no noaroroske k ceprudpuxanuu PSP (CepruduuupoBaHHbIi cienuajucT mno
MJIAHMPOBAHMIO M cocTaBiaeHnio pacnucanus) (Planning & Scheduling Professional
Certification Review Course)

Upenooasamens: /I-p lllon Tomac Peean, Aceccop, FAACE, CCP, CEP, EVP, PSP, MRICS, FPCG —
Consulting, Project Controls, Project Mgt, Claims, [Hupexmop no mapxemuney ICEC, [Ipe3udenm no
MeHCOYHapoOoHotl deamenvHocmu komnanuu OnTrack Engineering

IponomxnrenpHocTR Kypea: 1,6 CEU, 2 nus no 8 gacos

Cronmoctr: 43 200 pyo. ¢ HAC/g9en

Hara nposenenusi: 3 - 4 utons 2019 r.

Mecto nposeaenus: r. Mocksa, ynuna Poccomumo gom 17 crp.3, Texnonapk «Poccoinmoy

B kypce 11 oArOTOBKH K cepTU(UKAIMOHHOMY 3k3ameny «IIpodeccrnonar mianupoBaHus u pa3paboTKH
rpadukos» Acconunaru AACE International paccmarpuBaioTcst 0a30BbIie 3HAHUS U HABBIKU, TPEOYEMBIE 15
npodeccuoHaNOB pa3pabOTKK KalleHIapHO-CeTeBbIX rpadukoB. Llens kypca — mate 0030p TpeOOBaHUH K
nporpamme ceptudukanuu PSP Accormammu AACE 1 KOHKYPEHTHBIX NMPEUMYIIECTB ISl CTICITHATHCTOB-
npo(ecCHOHAIOB B CIIydae YCIEUTHOTO TPOXOXKACHUS TpOrpaMMbl cepTudukanuu. [lomyueHHas
ceprudukanus PSP cayxuT 3HaKOM OTJIMUKS CTIEUATIMCTOB-TTPOPECCHOHAIOB, COOTBETCTBYIOIINX HAO0PY
KPUTEPHEB, NMPEABSIBISIEMbIX K HWCIOJHHUTEISIM B OOJACTH IUIAHWPOBAHUS M pa3pabOTKH KaJleHIApHO-
CETEBBIX TPaPHKOB.

JlaHHBIN ABYXJIHEBHBIN KypC JUIsl CIIEHUATHCTOB-NPOPECCHOHANIOB CTAaBUT CBOEH IIEJIbI0 0030p 3HAYMMBbIX
METO/IOB IUIAHUPOBAHUS U pa3pabOTKHU KaJeHIIapHO-CETeBBIX IpaHKoB MPOeKTOB. B kypce B meranmsax
paccMaTpuBalOTCA TMPOIECCHl W OCHOBHBIE AJIEMEHTHI IUIaHupoBaHusA. CIylIaTeNnu TakkKe Y3HAIOT O
BaYKHOCTHU CO3JaHUS KOPIOPATUBHOU KYJIbTYpHI IJIAHUPOBAHUS B KOMIAHHH.

B nmanHoM KypC€ CTaBUTCIA 3alavda PACCMOTPCHHUA BCCX ACIICKTOB IIpoLE€CCa pa3pa60TKH KaJICHOAapPHO -
CCTCBbBIX Fpa(bI/IKOB, BKJIO4Yasa MEXaHHU3MbIl UX COCTABJICHH A, BUbI l"pa(l)I/IKOB W BapUAHTBI UX UCIIOJIb30BAHMA,
IIOHUMAHHUE CIIOKHBIX MCTOOB pacucTa I‘pa(1)I/IKOB, YCKOPCHUC UX BBIITOJHCHUS, BUABI OTYCTHOCTH U METO IbI
IMMCbMEHHOM KOMMYHUKaAIIUH.

Kypc nocrpoen takum 00pazom, 4ToObI 00ecriednTh COBMECTHYIO pabOTy ciiyluaTeneil mpu BBIIOJHEHUN
3aJJaHui 10 pa3pabOTKe MIIaHOB M KaleHJapHO-ceTeBbIX rpadukoB. I1o pa3nuyHbIM TeMaM Kypca IpUBEIEHO
00JIb11I0€ KOJIMYECTBO MPAKTUUYECKUX 33aJJaHHM, BBIOJHEHHE KOTOPHIX MO3BOJIUT CIYIIATENISIM MOJHOCTBIO
OCBOUTbH U3y4aeMble KOHLIECIIIUH.

IIporpamma Kypca:

= O030p TpeboBanuii k ceprudukanuu PSP =  OmnpeneneHue pe3epBoB

= 3HaHUS U HaBBIKH, TpeOyeMble IS = OnpeneneHyue orpaHuYeHH
CIIELIMAJIMCTA 10 IUIAHUPOBAHUIO U = Kputnueckuii myrs / MakcuManbHbIN TyTh
pa3paloTKe KaJleHJapHO-CEeTEBBIX Ipa)KOB =  Mogenu, IOCTpOEHHBIE IO METOTY

* O030p MPOLECCOB MIAHUPOBAHUS U kputnueckoro mytu (CPM) kak 6a3a
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pa3pabOTKH KaJeHIapHO-CETEBBIX Tpa(UKOB

= JlnaHupoBaHUE IPOEKTOB

= Hepapxuueckas crpykrypa padot (UCP)

* Cneunduxanuu

* Pa3paboTka KaJeHIapHO-CeTEeBbIX I'paKOB

* lcxoaHble JaHHBIE U151 pa3paboOTKU
KaJIeHJJApHO-CETEBBIX IPa(huKOB

* Omnepauuu B cocTaBe KaJIeH1apHO-CETEBBIX
rpapuKoB

*  Bunel kaneHaapHO-CeTEBBIX IpaUKOB

=  CereBble BUABI AUarpaMM. MeTo1 OLIeHKH U
ananm3a nporpamm/mpoektos (PERT)

= CereBble BUABI Auarpamm. Meron
kputrdeckoro nytu (CPM)

=  Kanennapu

* Mero/pl pacueTa KaJeHIapHBIX IpauKOB

3HAHUU

KauecTBeHHBII aHaNN3 KaJe€HAAPHBIX
rpaduxos

Haceblmenue kaneHaapHbIX rpaduKoB
pecypcaMu

[TosTanHas u peryispHas akTyaau3arus
KaJIeHJIapHbIX I'paHKOB

[TpumeHeHne MeTo1a OCBOEHHOTO 00beMa
YnpaneHue N3MEHEHUSIMU

VYpoBHHU KaleHAAPHBIX I'papHKOB
CocraBieHue MPOrHO3HBIX KaJleHAapPHbIX
rpaduKoB

Metosbl CKaTHs U YCKOPEHHs! KaJIEHapHbIX
rpaduKoB

3anepKKH B KalIEeHIApHbBIX Ipadukax
Bubl oTueTHOCTH

ITo Bompocam perucTpamnuu Ha Kypc mpochba oOpamiaTees K

Amnacracun MakeeBoi

Otnen mo paboTe ¢ KIMeHTaMU
Yuusepcuret Ynpasnenus [I[poekrtamu
Tenedon +7 (495) 232-11-00 # 718
AMakeeva@pmsoft.ru
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