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MEXAYHAPOAHAA KOH®EPEHUMA
Mo YNPABJIEHNHO MPOEKTAMUA

npW NogARPHxe

29-31 man 2019 B onncie ANEE Gy P Py G
), 2+1 AHA ™  6onee 200 NPaKTMKOB NMPOEKTHOro I 35 KkeilcoB-npeseHTauuit
! Ml YTpaBAeHNs 9 macTep-KaaccoB
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<YnpaBAasi NpoeKTamMu — co3aaBaii HOBYIO LIEHHOCTb AN BU3Heca»

ba3oBbiil Kypc «BBeieHUe B HABBIKU M 3HAHUA CTOUMOCTHOI'0 HHKUHUPUHIA:
«Introduction to Skills and Knowledge of Cost Engineering»

Ipenooasamens: /I-p lllon Tomac Peean, Aceccop, FAACE, CCP, CEP, EVP, PSP, MRICS, FPCG —
Consulting, Project Controls, Project Mgt, Claims, [Jupexmop no mapxemuney \CEC, [lpesudenm no
Mmedxncoynapoonou desmenvrhocmu komnanuu OnTrack Engineering

IpononxnTenbHOCTE Kypea: 1.6 CEU, 2 nus no 8 yacos

Cronmoctr: 43 200 py6. ¢ HAC/9en
Hara nposenenust: 30-31 mas 2019 .
Mecto nposenenus: r. Mocksa, ynuna Poccomumo om 17 crp.3, Texnonapk «Poccomumon

eab 00yuenus:

3HAKOMCTBO C OCHOBaMU pa3pabOTKU KaJleHAAPHO-CETEBbIX MOJiesiel rpauKOB, IUIAHUPOBAHUS MPOEKTOB,
MpeIBAPUTENILHON OLEHKH CTOMMOCTH IPOEKTa, OLIEHKH DPHUCKOB, YIPaBJICHUS W3MEHEHMSIMM, aHAIHU3
(aKTUYECKOTO BBINIOJHEHHS] MPOEKTOB C YYETOM METOJMKH OCBOEHHOro o0ObemMa U 0OIed Teopuu
yrOpaBieHUs. 3HAKOMCTBO C OCHOBaMHU OLIEHKM 3aTpaT, WHXEHEpPHOW HSKOHOMHUKH, aHaJIW3a
MIPOU3BOIUTENBHOCTH, (POPMHUPOBAHMS U KOHTPOJIS 32 OIOJIKETOM MPOEKTA.

XapakTepucTHKa Kypca:

JlaHHBIN KypC MMO3BOJUT CIYIIATEISIM MO3HAKOMUTHCS C TyYIIMMHU MPAKTUKaMU U OCHOBHBIMH ITPUHIMIIAMH
CTOMMOCTHOTO MH)XKMHHUPHHIA B YacTH OIICHKM M IUIAHUPOBAHUS CTOMMOCTH mpoekrta. Kypc oxBaTbiBaeT
OCHOBHbBIE MOHSTHSI OLICHKH U TUIAaHUPOBAHUSA 3aTpaT, OPMUPOBAHUS U KOHTPOJISI 32 OIOJKETOM MpPOEKTa.
CrienmanucTel, KOTOpble MPONUIYT oOydeHue Mo JaHHOMY Kypcy, MOJIydaT 3HaHMsI 0a30BBIX METOJOB
CTOMMOCTHOT'O MH)KHUHUPHUHTA M HABBIKK UX MpuUMeHeHus. Kypc Taxke moAXOIuT Uil TeX, KTO TUIAaHUPYEeT
cnateb ceprudukanuonnsiii 3x3amer (CCP, CEP). O0y4eHnne mo3BOJUT y4aCTHUKAM JIY4IIE TOJTOTOBUTHCS
K cJlaue PK3aMeHa M0 CPAaBHEHUIO C CAMOCTOSITEIbHON MOArOTOBKOIA.

esaeBas ayauropus:

PykoBogurenu npoektoB, pykoBoautenn YKC u I1230, punaHCOBBIE aHATTUTUKH, PYKOBOIMTEIH OTAEIOB
IUIAHUPOBAHUS, IUIAHUPOBIIMKH, IJIABHBIE MHXKEHEPBI MPOEKTOB, MEHEKEPBI 10 KOHTPOJIIO CTOMMOCTH
npoekToB. [Iporpamma cemuHapa pa3paboTaHa C Y4eTOM HMHTEPECOB BCEX YUYAaCTHHUKOB Ipoliecca
yIIpaBJIEHUS POEKTaMU KOMITaHHI.

Oobaactu 3Hannii:
OTOT Kypc, MpEkIe BCEro, HalpaBieH Ha Te cdephl, TJIe MaTeMaTHUYeCKOe PEIICHHE 3a/laud SIBIISIETCS

BaXXHbIM (I)aKTOPOM 9KCIICPTUIEI. OcHOBHbBIC C(bepLI 3HAaHUM BKJIIOYAIOT 9KOHOMHUKY, OLICHKY CTOUMOCTH,
IUTaHUPOBAHUC U JPYTUC, CBA3AHHBIC C HUMU IIPEAMCETHI.
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PesyabTaTt 00yuenus:

[IproOpeTeHHe KOMIICTCHIIMM B OOJACTH YIPABICHUS CTOMMOCTBIO MMpoekta. [1o OKOHYaHWH Kypca
ciymiarensm npucBaubatorest Exnnnnet [podeccnonansroro Passurus — 1,6 CEUs (Continuing Education
Units, AACE Int.). Ceptudukar BblIacTCs MEX/IyHAPOIHOTO 00pasia.

IHoaroroska:
[Tepen kypcoM peKOMEHIyeTCsl 03HAKOMUTBCS CO COJICPKAHUEM U 3a/ladyaMu 0a30BOM JIUTEPATYPHI B
00J1aCTH CTOMMOCTHOTO WHXUHHUPUHTA:

o Skills & Knowledge of Cost Engineering Version 5 by AACEI,;
e «OcnoBsl KommekcHoro Ymnpasnenusi Croumoctrsio» by AACEI *(nepeBoa Ha pycckuit).

* KHueu He senawomcs 00a3ameNbHbIMU Ol KYpCd, HO SAGIANMCA camu no cebe HeobX0O0uMbIMU
CNpABOYHbIMU — Mamepuaramu 0as  abd0o2o0 CMOUMOCMHO20 uHdceHepa. TakkKe PEeKOMEHIyeTCs
O03HAKOMHTHCS C TAKUMHU anreOpandecKMMM TOHSTHSAMHU, Kak Jorapudmbl U skcnoHeHTh. C cobOoi
HEOOXOJIMMO MMETh KAJIBKYJISATOP C (YHKIHMSIMH BBIYHCICHHS JIOTAPU(PMOB M IKCIOHEHT. DHUHAHCOBBIT
KaJTBKYJIATOP TaK:Ke MOKET OBITh T0JIe3€H, HO Heo0sA3aTesICH.

IIporpamma Kypca:
1. BBeaeHue B CTOMMOCTHOW MHKMHUPHHT

e UTtO Takoe CTOMMOCTHOW MHKUHUPUHT?
e Ceprudukanus B 001aCTH CTOUMOCTHOTO WHXUHUPUHTA
e Urto takoe AACEI?

e IlmanupoBaHue 3aTpar
2. BBeneHue B Kypc. DJjieMeHTBI 3aTPaT U IeHO00Pa30BaHUA

e DJIEMEHTHI 3aTpaT

e Ilpsamble 3aTpathl

o KocBennsle 3aTparbl

e Pucku

e Uek-nmuctol

e Kanpkynsmus VS eHooOpa3oBaHue

3. OueHka cToUMOCTH

. HOpSII[OK OLOCHKH CTOMMOCTH

e DOTamnsl nponecca OUCHKU CTOUMOCTH

. CDI/IKCI/IpOBaHHBIe HJIN JCTAJIU3UPOBAHHBIC OLICHKH
. PGFYJ'II/IpOBaHI/Ie IO BpEMCHU U MECTOIIOJIOKCHUTO

4., Ouemca CTOMMOCTHU: HCTOYHHKH JAHHBIX

e VCTOYHHKH JAHHBIX IO CTOUMOCTH
. MG)KI[YHapOI[HBIe HNCTOYHHUKHU JaHHBIX ITO CTOUMMOCTHU

vk oracie  ANEE & pg B P,



5. OneHka CTOMMOCTH: PeryJIMpoOBKAa NPOU3BOAUTEIbHOCTH
e OrueHka CTOUMOCTH: KpUBasi 0Oy4eHHS
6. IlpexBapurtenbHoe mianupoBanue: PDRI

o IlpensapurenbHoe IIaHUPOBaHKE (ONpEAEICHHE, IIEPBBIE IIaru, 0(hOpMIICHHUE)
o IlpensapurenbHOe IIAHUPOBAHKE

e Iluxn PDCA

e [lnan pabot mo mpoexTy

e Ompenenenue PDRI

o PDRI: unTepnperanus nokasaremns

o Bopxkmon

7. IlpnoOpereHue 060pya10BaHMS B JIU3HHI M apeHIy

8. HHikeHepHasi IKOHOMHKA: OCHOBBI

9. HuikeHepHasi JKOHOMHUKA: CPABHEHHE IKOHOMHYECKUX AJIbTEPHATUB
10. OnTumu3anus

[To Bompocam peructpanuu Ha Kypc mpocbba odpamiaThes K
Anactacun MakeeBoi

Otnen mo paboTe ¢ KIMeHTaMU

Yuusepcuret Ynpasnenus [Ipoektamu

Tenedon +7 (495) 232-11-00 # 718

AMakeeva@pmsoft.ru
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