PE®EPEHC-AUCT I1O UTOTAM VIII MEXXKAYHAPOAHOM KOH®EPEHIIUU I10 YIIPABAEHUIO
IIPOEKTAMU PRIMAVERA (28 - 29 MAS 2009)

28 - 29 masa 2009r. a nocetuna VIII MexayHapoAHyt KOHMEPEHUWUID MO YMNpaBiEHUD MPOEKTaMu
Primavera B kauecTtBe goknaguunka. OtaenbHoe cnacn6o 3A0 «[MMCODT» 3a npurnalieHMe n BbICOKYH OLIEHKY
aKTyanbHOCTU TEMbI.

HecMmoTpst Ha KpuauncHble HacTpoeHust 3A0 «[MMCODT» Hawna BO3MOXHOCTb MPOBECTU KOH(EepeHUMo 1
Hen3MeHuUTb Tpaamumn. B nepuos obwen HecTabunbHOCTM OCTPOBKaMM MNO3UTUBA SBASKOTCA WMEHHO
He3blbnemble Tpaanummn, cobntogeHme KoTopbix gobasnseT onTuMmsma.

BuauMo wu3-3a (PUHAHCOBOrO KpWU3WCa, KOTOPbIA 3aTPOHYN BCeX <«NPUBMXKEHHbIX K YMNpPaBEHUIO
NpoeKTamMm», Ha KOHdEepeHLMK 6bI10 3HAUNTENBHO MEHbLUE YYacTHUMKOB, YeM paHblle. Ho, Ha Mol B3rnsA, 3To
SBMIOCb TOJIbKO AOCTOMHCTBOM. Ha KOHdepeHLMN He BbI10 ClyYalHbIX N0AeN, KOTopble NPULWIM NornaseTb, Aa
nocnywartb, BAPYF, KTO, YTO yMHOE CKaXeT, Aa ele noectb "Ha xanasy". A cobpajiucb MMEHHO Te, KOMY
[eNCTBUTENBHO eCTb YTO CKasaTb, YTO CMpOCUTb, OBMEHSITbCA OMbITOM. KpoMe TOro, caenatb 3TO CTaso
3HAUUTENIbHO lerye, onNsThb XKe U3-3a HEKOW KaMepHOCTM MeponpuaTus.

OTnenbHoe cnacubo opraHusaTopaM, YTo, HECMOTPS Ha 3HaUYMTENbHblE BIOAXKETHbIE OrpaHMYEHNS, CMOMN
AaTb HaM «xneba u 3pennw» ©.

HaBepHoe, Takxe 6narogapsi BesHUAM Kpu3uca, AOKNaAuYMKM B OCHOBHOM yZAenssi BHMMaHue WUMEHHO
NnpakTU4YeCcKMM acnekTaM MOCTPOEHUS CUCTEMbl yrpaBneHus npoekTamu, BHeapeHus WCYI Primavera, aasanu
KOHKpPETHble peKoMeHAauuMm un ob6baABASAM O AOCTUXEHMAX. Ha MoW B3rnsa, Ha npeabiaylmx KOHgepeHUmsax
6b110 ropasgo 6onblle YMCTO peksaMHbIX AOKNAA0B WM AOKAaA0B «MPUTAHYTbIX 3@ YLWK» TOAbKO ANAs TOro,
yTo6bl NpMexaTb N 3acBeTUTbCs. Cenyac, Taknx AOKIaAYMKOB NpakTU4eckn He 6biio.

B cBsi3n C TeM, 4yTO KOHdepeHuMss MOCTpPOeHa MO MPUHUMMNY MNapaniefnbHbIX CeKUWi, nocnywaTtb Bce
Aoknaabl He 6bl10 BO3MOXHOCTWM. 3Hak, 4YTO 3Ty BO3MOXHOCTb MOXHO peanu3oBaTb MyTeM MpoCMOTpa
BMAEOMaTepManoB, 3anMcb KOTOPLIX LWJa BO BpeMsa KOoHdepeHumnn. Hagetochb, uto NMMCODT Takyto BO3MOXHOCTb
npenocTaBmT. 3apaHee 6onblwoe cnacnbo 3a 37o0.

M3 ycnblWaHHbIX MHOK [0KIaA0B C TOYKM 3peHus MNONe3HOCTU, AOCTYNMHOCTU W 3MOLMOHANbHOCTU
NU3JTOXXEHUA MaTepuana XoTenocCb 6bl OTMETUTDL:

1. [Joknag MeicnnHa C.B. u lWWamryHosa P.H. «OpraHusauns B3anmonencTens 6aHka ¢ NpOMbIWIEHHbIM
npeanpusaTUeEM B Xo4e peanusaunm npoekTa»;

2. [doknaa MoaropHoBa A.B. «[lpMeHeHMe MeToAO0B ynpaBneHus NpoekTamu Ans 3ajady onTuMMmusaumu
UMCIEHHOr0 COCTaBa B YCNOBUAX KpuUsnca»;

3. [Ooknaa Anapeesoi E.B. «Ponb npoekTa opraHusaumm CTpouTenbCTBa M NpoeKTa Npou3BoACTBa paboT
B ynpaB/ZieHNUN CTPOUTESIbHbIMU PUCKaAMUN>;

4. [oknag MokpoHocoBoi O.B. «OnbIT pa3paboTku M BHeAPEHUS CUCTEMbI YNpaB/ieHMs NMpoeKkTamu B
MPOEKTHOW OpraHM3aunm»;

5. [oknag MWeawkuHon T.B., AnekceeHko C.H0. «OcobeHHoCTM ynpasneHus npoektamm B OAO
«OMCKHEPTEXMMNPOEKT»>»;

6. [Hoknag LWHblpoBa E.HO. «®opMuMpoBaHME KOPMOPaTUBHOW CUCTEMbI YMNpaBfeHUs MpOeKTaMu B
NHXUHWPUHIOBOM KOMMAHWUM «C HyNsi» CO6CTBEHHBIMU CUNaMm».

T.e. 50% u”3 MpocAywaHHbIX MHOK CEKUMOHHbIX A0KNaaos, okasanmce OYEHb nonesHbiMn. Ha mon
B3rns4, 3Toro 6onee 4yem AocrtatoyHo, 4ytobbl caenaTb BbiBoa, YTo KOHOEPEHUNA YOANACDH!!!

B uenom xouy ewe pa3 nobnarogaputb OpraHn3aToOpoOB M NoXenaTb UM TBOpYECKMX U BusHec ycnexos BO
BCEX HaUYMHaHUAX!

C yBaXK€HMEM N HAUNYUYLUMW MOXENAHUAMM,

OunpekTop [lenaptaMeHTa NPOEKTHOW MeToA0/10Mr 1K

n ynpaeneHus puckamm OAO «Ipynna E4» M.A. YepHbllwesckasd
03.06.2009r.



