Oracle's Primavera Enterprise Project Portfolio Management — Bawe rnobanbHoe pelieHue
ONA ycnewHoro ynpasaeH1A NpoeKTramm
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MoTpebHOCTb KOMMNAHUI MAaKCUMANIbHO CHU3WUTb PUCKM U KOHTPOAMPOBATb YPOBEHb 3aTPaT MPOEKTa HWKOoraa He
6blNa HAaCTO/IbKO aKTYa/IbHOM, KaK CerogHs. B ycnoBmax sKOHOMMUYECKOM HeCcTabunbHOCTU NPeanpUATUAM Heobxo-
AUMO nyywe npucnocabnmeatbCs K M3MeHeHMAM BusHec-cpegbl. OAMH HeyaauyHO peann30BaHHbIN CcTpaTermye-
CKMIA MPOEKT MOXET CHU3UTb rO40BYI0 AOXOAHOCTb NpeanpuaTuaA. YTobbl 6biTb YCNELWHbIMM OpraHM3aLmm HyXaa-
toTCA B abCONOTHOM cbanaHCMPOBAHHOCTM CTpATervu, NpPoLLecca peanansaLum U pesynbTaToB NPOEKTa.

Oracle's Primavera Enterprise Project Portfolio Management — 370 UHTerpMpoBaHHOe pelleHne A/A ynpaBieHus
nopTtdenem npoekToB, KOTopoe 0bbeaMHAET B cebe TakMe NPAKTUKM MUPOBOTO YPOBHA, Kak YnpasneHue noptde-
nem npoekToB, PUHAHCOBOE ynpaB/ieHMe NPOEKTaMM U YNpaBaeHue TPYAOBbIMU U MaTEPUANbHBIMU pecypcamu.
TaKol KOMNJeKCHbIM noaxon obecneymBaeT yHUKANbHOE pelleHne ana 3GPeKTUBHOro ynpaBaeHuUa npoekTamum
ntoboro pasmepa, CHUMKEHUA PUCKOB M afanTauMmM K PasiIMYHOIO PoAa COMKHOCTAM, BO3HMKAOWMM B npouecce
peanunsaumm npoekTos. Oracle's Primavera Enterprise Project Portfolio Management sBnsetcs cambiM MOLHbIM,
YA0OHbBIM M B TO }Ke Bpems MPOCTbIM peleHnem ANA NAaHMPOBAHMUA U peanu3aumm NPoeKToB, NPOrpamm U NopT-
denelt NpoeKToB.

[aHHas npeseHTauMsA paccKasbiBaeT O MPEUMYLLECTBAX, BO3HUKAIOWMX NPU UCMONb30BAHUM JydLIEro B CBOEM
Knacce peweHua oT Primavera.



