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KomnaHua MMCO®T BOT y:Ke BTOPOI AeCATOK NeT npoasuraet peweHns Primavera (HaumHas ¢ 1993 roga u ¢ 2008
roga ORACLE Primavera), nomorasa oOpraHu3aumsm CTaHOBWUTbCA YCMNewHbiMM 61arogapa MCNo/ib30BaHMIO
MPOEKTHOro MoAxo4a B ynpasaeHuW. Mpoiaa BMecTe C HAWWMMM 3aKa3uyMKamu TEPHWUCTbIM MyTb OT MOJHOMO
HeNpUATMA 3TOro NOAX0A3, @ UMEHHO TaK BOCMPUHUMAIUCL METOAbI U CPeACTBA YNPaBAEHUA NPOEKTaMM B Havane
MepecTpolikn, K ux GeTUwmnsaunmn cerogHa, Mbl MHOFOMY HayyuMaucb. HaKonAeHHbI HamMu OMbIT, 3HAHWA WU
NMOHUMaHMe rapaHTUPYIOT YCNELWHOCTb MHBECTULMI B KOPNOPATUBHbIE CUCTEMbI YIPABAEHUS NPOEKTaMM, KOTOpble
Mbl CO34aeM ANA HALIMX 3aKA3UMKOB.

MpMHMMaA BO BHMMaHME YHWKa/NbHOCTb MPOEKTOB W MX OTPac/ieBylo cneunduKky, npesxae BCero, B
NPOMbILLINEHHOCTM U CTPOMTENbCTBE, Mbl ULLEM M HaXOAMM ONTUMaNbHOE COOTHOLIEHME MeXAY 0bLLenpPUHATBIMK
CTaHAapTamu B 06/1aCTW yrpaBAeHUSA U UHAMBUAYATbHBIMU «XOTE/IKAMM» YYaCTHUKOB MPOEKTOB U B MPOEKTHbIX
MHCTUTYTaXx, U B WHXUHUPUHTOBbLIX KOMMAHUAX, U B KPYMHbIX MNPOEKTHO-OPUEHTUPOBAHHbIX XOAAMHrax, U B
roCcy4apCTBEHHbIX CTPYKTypax. Pasymeerca, 3TO CTaHOBMTCA BO3MOMHbIM TOJIbKO MNPW YC/I0BMM peasibHOM
NoAAEPXHKN PYKOBOACTBA, AOCTUMKEHUA HEOBXOAMMOM KOMMETEHLMN COTPYAHUKOB OpraHusauuii, paboTatoLmx B
NPOEKTax, X MOHUMAaHMUA NONE3HOCTU M 3PPEKTUBHOCTN METOAO0B M CPEACTB YNPaBAEHUA NMPOEKTaMM 1, HaKoHeLl,
KaX40A4HEeBHOM, 4acTo PYTUHHOM paboTe No coBeplleHCTBOBaHMNIO BU3HEC-NPOLLECCOB KOMMAaHUA.

Ycnex Hawmx KIMEHTOB SUXKAOETCA Ha «TPeX KUTax» - HallnxX KA4YeBbIX KOMNeTeHUMNAX:

> MeTtogonorum  ynpaBneHUA  NpoeKTamu, nopThenamum M nNporpammamu, B PasBUTUM U
COBEPLUEHCTBOBAHUMN KOTOPOIM Mbl MPUHMMAEM HENoCpPeaCcTBEHHOE yYacTue, U3aaBas KHUrM n nocobus no
yNpaBiAeHUI0 MpOoeKTamu, NPOoBOAA Crneumanv3npoBaHHble KoHbepeHUMM U cemuHapbl, paboTas Hag,
HOBbIMM CTaHAAPTaMM U METOANKAMU U T.4,

> MpaKTuke peannsaumm KOPNoOpPaTUBHbBIX CUCTEM YNPABAEHUA NPOEKTAaMMU U UX BHEAPEHWA, OCHOBAHHOM Ha
NYYLWMX NPaKTUKaX Halel KOMMNaHWWM U HAlWKWX NapTHEPOB, HA MOCTOAHHOM pacWMpeHnn GyHKUMOHaNa
HallMX  MPOrpaMMHbIX  MPOAYKTOB, CO34aHWM  6a3  3HaHMIM, WUCNONb3YIOWWUX  COBPEMEHHble
knaccudumratopbl, HCU, Tnosble rpadpmku paboT 1 T.4.

> O6y4yeHuMM meToAaM M CPEACTBAM YNPaBAEHUA NMPOEKTAMM HA METOA0/I0TMUYECKUX KypCax, Ha «KeMCOBbIX»
Kypcax, AalowWmMx chneuManbHble 3HaHWMA OTpacneBol CneuuduKM, Ha aBTOPM30BAHHBLIX Kypcax
NMOCTaBLWMKOB MPOrPamMMHbIX MPOAYKTOB M, HaKOHeL, Ha MOTrpyXKeHUW B peanbHyro paboTy B pamkax
pPONiEBbIX U AENOBbIX WUFP, AAMOLWMX YHUKANbHbIA pe3ynbTaT — MOHMMaHWe MNPeMMyLLecTB KOMaHAHOM
paboTbl B NpoeKTe.

JoKnag nocBsilleH TOMY, KaK MCMO/b30BaTb OFPOMHbIN MOTEHUMAsN, HapaboTaHHbIM Primavera ORACLE u ee
macTep-napTHepa, KomnaHue MMCOPT npu co3gaHMM COBPEMEHHbIX CUCTEM YNpPaB/JEHMSA NPOEKTaMu, B TOM
yucne B yCNoBuAX Kpmnsuca. byayt aaHbl pekomeHaaumm no nocnenoBaTe/IbHOCTU U 3TAaNHOCTU BHEAPEHUA CUCTEM
yrnpaB/ieHnsa NpoeKkTamu, OobCyKAeHbl BOMPOCbl 3KOHOMMYECKOMW OTHAYM W NPaKTUYecKon nosb3bl  OT
NCMNO/Ib30BAHMNA CUCTEM YNPaBAEHUA NPOEKTaMM, Nporpammamun 1 nopTeenamm NPoeKToB.



