OnbiT paspaboTKM U BHeAPEHUA CUCTEeMbl YNPaB/NeHUMA TMPOEKTaMM B MNPOEKTHOM
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B #oKknage 6yayT ocBelleHbl OCHOBHble 3Tanbl pPa3paboTKM WM BHeapeHWa CUCTeMbl YNpaBAeHUSA NPOeKTaMu B
NPOEKTHOM oOpraHusauuun. [puBeaeHbl OCHOBHblE MNPUHLMMbI CTPYKTYPUPOBAHMA LeNeBbiX rpaduKkos npu
pa3paboTKe MNPOEKTHOW [AOKYMeHTauuu, 6yayT TakKe npuBeaeHbl MPUMEpPbl OCHOBHbIX OpPraHM3aLMOHHO-
pacnopaanTe/IbHbIX OOKYMEHTOB, KOTOPbIE BbIMYCKAlOTCA MNPW YMNpaBAEHUM MPOEKTaMM, a TaKXe npumepsbl
TMNOBbIX WBS- CTPYKTYP, CTPYKTYP KOAMPOBKM paboT 1 CTPYKTypupoBaHue MopTdens NnpoeKkTos.

B poknape 6y,CI,ET PaCCMOTPEHA B3aMMOCBA3b CUCTEMbI OMNATbl TPyda NMPOEKTUPOBLUNKA U CUCTEMDI ynpaBaeHUA
npoekTamu. NpeanoxeHa MmeToanKa onnaTbl TPYLA NPOEKTUPOBLLMKOB.



