OpraHusauua B3aMMOAENCTBMA YUYACTHUKOB MpPoeKTa coopyeHusa AIC ¢ npumeHeHuem
rpadmKoB 3ro 1 4ro ypoBHei

Doknapguuk: FanmHa UocudosHa LLlemeneBa, HauanbHUK cny>K6bl KOMNIEKCHOM CUCTEMbI YNpaBieHUA
npoekTamu coopyeHna AIC OAO «CMG6ATOMIHEPronpoeKkT»

Peannsya macwrtabHble CTPOUTENbHbIE MPOEKTbl, YMKE MNPAKTUYECKM HMKTO He COMHeBaeTcA B
HeobXxoAMMOCTH pa3paboTKM KaneHAapHO-ceTeBbIX rpaduKoB. Tem He MeHee, paspaboTaHHble rpadpuKkm
YaCTO XMBYT CBOEW U3HbIO, @ CTPOMKA — cBOel. MPadMKM MOXKHO CUMTaTb pPeasibHbIM MHCTPYMEHTOM
ynpaBieHWa TONbKO TOr4a, KOr4a OHM WMCMOAb3YTCA NpWM NPOBEAEHUWU COBELLAHMI, CTaHOBATCA
6Y4HNYHBIM MHPOPMALMOHHBIM UCTOYHWKOM B NpoLecce NPUHATUA YNPaBIEHUYECKUX PeLlEHWN.

B aoknage 6yayT M3noXeHbl Nnoaxoabl K paspaboTke rpadurKoB 3-ro 1 4-ro ypoBHSA, a TaKKe npoueaypbl
aKTya/n3aumnmn, peannsoBaHHble NPU YNpaBieHNN coopyxeHnem JSleHuHrpaackon AIC-2. MpaKTuyeckui
OMbIT COBMECTHOrO MIaHNMPOBaHMUA UHXMHUPUHTOBON KOMMAHUN U NOAPALHbIX OpraHU3auuMii, a Takxe
NpoBeAeHMA COBELLAHUIA C NPUMEHEHMEM KasieHO4APHO-CeTEBbIX rPAadMKOB MOXKET ObiTb MNoAe3eH Npu
ynpaBaeHnn CTPOUTEIbHbIMW NPOEKTaMM BO BCEX OTPACASAX.



