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CoBpemMeHHble YCN0BUSA, CMOXKMBLUMECA HAa MUPOBOM W POCCUMCKOM PbIHKAxX MPOEKTUPOBAHUA U coopyskeHusa A3C,
TpebyloT NOBbILWEHMA KOHKYPEHTOCNOCOOHOCTM UHXUHUPUHIOBLIX KOMMNaHWI. PelleHne 3TOM 3a4a4ym BO3MOXKHO 3a cYeT
COKPALLLEHWs CPOKOB, CTOMMOCTM M NOBbILEHUA KayecTBa BbINOJHEHUA paboT. Takum 06pa3om, POCCUMCKUM KOMMAHUAM
Heobxo4MMO BHeapeHWe MHHOBALMOHHbLIX MOAXOAO0B K YMNPaBAEHUIO MPOEeKTMpoBaHWeM U coopy:eHnem A3C. 310
NO3BOJIUT BbIBECTU CUCTEMY YNPABNEHWUA UHXUHUPUHIOBOW L,EeATENIbHOCTbIO HA KauecTBEHHO HOBbIM YPOBEHb M NPMAATb
KOMMaHMN HeobXxoaMmble JONONHUTENbHbIE NPENUMYLLECTBA.

BHeZpeHWe cuUCTeM ANA YNPaBAEHUS NPOEKTaMW ABNSETCA CEPbe3HbIM M 3a4acTyio 6osie3HeHHbIM npoueccom. Ha
NPOTAMXEHUM BCETO XWM3HEHHOrO UMKAA NPOeKTa BHeApeHWA BO3HWUKAKOT npobnembl, NPenATCTBYOLWME YCMELWHOMY
3aBeplleHnto. HumKeropoackaa WHXUHUPUMHIoBaa Komnavua «HWAIM» npuHAna peweHne o BHegpeHun 6D-
NPOEKTUPOBaHMA A1A MOBbIWEHWA KayecTBa ynpasBnaeHuAa npoektamu coopyxxeHua A3C. B pamkax «[lpoekta 6D»
pa3pabaTbiBaeTcA TEXHONOMMA WMHTErpUMPOBAHHOIO YNPaB/JEHUA MPOLECCAMM KU3HEHHOTO LMKNA coopyxeHua A3C
POCCMIACKOrO AM3aiHa. Y»Ke Ha nepBbix 3Tamax BbIABAEHbI KAloyeBble nNpobnembl, KOTOpble U ByayT paccMoOTpeHbl B
AoKnage. 3abnaroBpemeHHOe UX U3yYeHWe U NMPOrHO3MPOBaHWE 3HAYUTENIbHO YNPOCTUT NPOLLECC BHEAPEHUA CUCTEMbI B
KOMMNaHuW.



