MpumeHeHne MeTOA0B ynpaBAeHUA MPOEKTaMU ANA 3a4advy ONTMMM3ALMM UYUC/IEHHOTO COCTaBa B
ycnoBuaAx Kpusuca

Doknapumk: MopropHoB Anekceir BanepbeBuy, HauanbHUMK [enaprameHTa No pa3BUTUIO NepcoHana [iMpekuum no
nepcoHany U opraHM3ayMOHHOMY pa3sutuio 000 «Uaum Tumbep»

B YCN0BMNAX SKOHOMUNYECKOTO Kpnsnca Hanbonee dKTya/IbHbIMUM 3a4a4aMun ONA 6u13Heca ABNAOTCA:

e  COKpalieHue 3aTpaT Ha NepcoHan;
e  noBblweHNe 3GGEKTUBHOCTU yNpaBaeHUA NpPeanpUaATUEM.

3¢ deKTUBHOCTb AEMCTBUI MO AAHHBIM HANPaBAEHUAM 3aBUCUT OT METOANYECKM 0BOCHOBAHHOIO M KOMMEKCHOro Noaxoaa.
Kak npaBuio, napansienbHO CTaBUTCA 3a4a4a COXpPaHeHUsA HeobxoanuMbix 06 bEMOB NPOM3BOACTBA NPOAYKLMU.

PecTpyKTypu3auma NpeanpuaTia ABAAETCA OAHWMM U3 HEOBXOAMMbIX YCI0BMI peleHus AaHHbIX 3agad. Kak HacTpouTb M
MOTUBMPOBATb YNPaB/JIEHYECKYI0 KOMaHAY NPeAnpPUATMA Ha LOCTUMKEHME 3TUX Leseit?

B LoKnage 6yaeT M3NOXKEH noaxod, MeToAonorMyeckoe obOCHOBAHME U MPaKTUYECKUME PEKOMEHZALMM MO OpraHu3aLumu
paboTbl MO AOCTMXKEHWUIO Lefeil ONTUMM3aLWUWM YUCAEHHOCTM MepcoHana M noBbiWeHna 3GEKTUBHOCTU ynpaBaeHus
npeanpuaATUEM C NPUMEHEHNEM METOAMKM NPOEKTHOro yNpaB/ieHus.



