OnbIT BHegpeHna KomnsieKcHoii ABTomaTusMpoBaHHOWU Cuctembl YnpasaeHus MpoeKkTHo JeaTenbHoOCTbIO Ha 6ase
nporpammHoro obecneueHus Primavera, PM.Contract u Directum B OAO «HoBoe KonbL,0 MOCKBbI»

JOoknapuuk: PomaHoBsa EneHa AnekcaHapoBHa, Pykosogutenb npoekta, OAO «Hosoe Konbuo MocKBbI»

KomnaHua OAO «HoBoe KonbLuo Mocksbl» 6bina co3aaHa B 1999 roay ans peanunsaumm ogHOMMEHHOW FOPOACKOM
KOMMIEKCHON WHBECTULMOHHOM nporpammbl B Lenax obecrnevyeHns ¢UHAHCMPOBAHUA, CTPOUTENLCTBA U
OanbHeWwWwen sKCnAyaTauMn BbICOTHbIX O6BEKTOB Ha TEPPUTOPUM CTOAMLbI. [leATeNbHOCTb KOMMAaHUM ABAAETCA
NPOEKTHO-OPUEHTUPOBAHHOM U CBA3aHA C BbINOJIHEHMEM Pa3/IMYHbIX NPOEKTOB B Chepe CTPOUTENbCTBA BbICOTHbIX
MHOTOGYHKUMOHANbHbIX KOMMJIEKCOB B CPEANHHOM U nepudepmninHom nosice roposa MoOCKBbI.

[nsa ycnewHoro ynpaeieHns NPOeKTHO-OPMEHTUPOBAHHOW KOMNaHWel HeobxoaMma efMHaA CUCTeMa, BK/OYatoLWan
MHGOPMALIMOHHYIO NAaTGOPMy W OpraHM3aUMOHHble pernameHTbl. Takas cucTema MO3BOJIAET OCYLEeCTBAATb
ynpaBneHue MPOEKTHOW AeATEeNbHOCTbIO KOMMaHUKM, B TOM 4YMCAe OCHOBHbIMM MapameTpamu peanmsyemblixX
NPOEKTOB: CPOKaMMn U cToMmocTbio. B OAO «HoBoe KoibLo MOCKBbI» cucTema bblia HasBaHa KomnaeKkcHow
ABTOMaTManpoBaHHoO Cuctemoit YnpasneHua [MpousBoacTBeHHoW [eatenvHocTbio (KACYNA). KACYNA
ABNAETCA UHTErPUPOBAHHBIM MHPOPMALMOHHBIM KOMNIEKCOM U3 YeTbIpeX NOACUCTEM, BKNHOUAIOLLMX:

*  noAcucTemy KasleHapHoO-CeTeBoro NnaHMposBaHua Ha 6ase MO Primavera ans ynpasneHus
NPOEKTHOM AeATeNbHOCTbLIO, 8 TaKKe BI0AXETOM KOMMNaHWK;

e noacuctemy gorosopHoro obecrneyenms PM.contract 4ns BegeHus eguHoOro peecrpa
[lOr0BOPOB U YNpaBAeHWs LOrOBOPHON AEATEIbHOCTbIO;

*  noacuctemy AokymeHToobopoTa Ha 6ase MO DIRECTUM;

e  [lpOeKTHbI NOpTa, KaKk eaAnHyo MHGOPMaLMOHHYIO naaTtdopmy ana scex cotpygHmkos OAO «HoBoe Konbuo
MOCKBbI» 1 KOHTPO/IbHYIO NaHeNb ANA PYKOBOACTBA KOMMAHUN

B moknape bynet pacckasaHo o6 onbiTe BHeapeHua KACYM[ OAO «HoBoe KobLo MOCKBbI», a TaKxe
paccMmoTpeHbl 0COBEHHOCTN NPOEKTA BHEAPEHMA 3TON CUCTEMbI B KOMMNAHUM.



