duHaHCcOBOE, pecypcHOe NAaHMPOBaHUE U KOHTPO/Nb Ha OCHOBE CUCTEMbl KaJieHAapHO-CeTeBOro
nnaHupoBaHuA Primavera B MHBECTULMOHHO-CTPOUTENIbHBIX NPOEKTax

Doknaguuk: FroHTapeHKo Hukonaii, inpektop fenaptameHTa MUHGOPMALMOHHBIX TeXHoNornin, SKM group

«SKM group» - npodeccMoHanbHblii YY4aCTHUK POCCUMIMCKOTO PbIHKA HeaBMMKMMOCTU. OCHOBHbIE HanpasaeHus
featenbHocTy «SKM group» cBsizaHbl C UHBECTULMAMM B HEABUKUMOCTb, A€BE/IONMEHT, KOHCAaNTUHIOBbIE YCAyru B chepe
HeABUKMMOCTU, PUINTOPCKME YCAYTU, CTPOUTENLCTBO M MPOEKTbl B 061aCTM Masioit aHepreTmku. YumTbisaa 6osbluoe
KO/IMYECTBO MPOEKTOB, UX TEPPUTOPUA/IbHYIO PacNpeseieHHOCTb U NMPY 3TOM HEOBXOAMMOCTb XKecToualllero KoHTpons
pacxofoBaHUA GUHAHCOBbLIX CPEACTB, PYKOBOACTBO MOCTaBW/IO 33434y BHEAPEHMA CUCTEMbI YNPABAEHUA NPOEKTAMM.

B aoknage 6yaet npeacrasiaeHa mMogesb MHOOPMALUMOHHOIO NPOCTPaHCTBa BHYTPU cucTembl KCI ¢ yKasaHuem posneit
YYaCTHMKOB M MPUHLMMNOB B3aMMOLENCTBUA MeXAY HUMM, a TaKKe PaccKasaHo O TexHosormm paboTbl B cuCTEME Ha
CTaAMM MHUUMALMM M peanusaumm NpPoeKTa, B YacTHOCTM onpeaeneHue rybuHbl AeTanvsauun npu nNaaHMpPoBaHUM,
BeLeHME PernoHasibHbIX PeCcypCHbIX 6a3 AaHHbIX, NpoLeaypa NAaHNMPOBAHWUA U aKTyaM3aumMa AaHHbIX, @ TaKKe Noaxoabl
K KOHTPOJIIO TEKYLLLEN CUTYaLMMN U OTYETHOCTY.



