MporpammHoe ob6ecneyeHmne Primavera Kak OCHOBa KOMN/IEKCHOM cUCTEMDI
ynpas/ieHUA NpoeKTamu

CerogHa ana  OGONbWWMHCTBA  MNPOEKTHO-OPUEHTUMPOBAHHLIX  KOMMAHUMA  yXe  O4YeBUAHA
HeobxoaMMOCTb pPa3paboTKM U BHeAPEeHUs KOMMAEKCHON WHPOPMALMOHHOM  CUCTEMBI
ynpasneHunsa npoektamu (UCYM). Beab 3TO MOLLHbBIA MHCTPYMEHT, MO3BO/AOLWMN CBA3bIBATb
peanus3aumio OTAeNbHbIX MNPOEKTOB CO cTpaTerMer KomnaHuu B uenom. PopmumpoBaHue
MHGOPMATMBHOM W CBOEBPEMEHHOM OTYETHOCTM, MNO3BOJAKOWEN NPUHMMATL 3PPEKTUBHbIE
ynpaB/ieHYecKkne pelweHna — BOT OCHOBHaA 3aaa4a MCYT. Ho 4Tobbl NoAy4YnTb TaKyto OTYETHOCTb,
CHayaNa HyXXHO 3aHecTM Bce HeobxoaMMble AaHHble B cMCTeMy. A 3TO U KaneHgapHo-ceTeBble
rpaduKM NPOEKTOB, U NAAHUPOBAHME 3arpy3KM PecypcoB, U pacnpeaeneHne 3aTpaT no pabotam
NpoekTa, U MmHoroe apyroe. be3 a¢peKTMBHOro MHCTpymeHTa NoaobHan 3ag4a4a MOXKET Bbi3BaTb
cepbesHble TPYAHOCTH.

Mcnonb3oBaHMe nporpammHoro obecneveHusa (MO) Primavera no3BosdAeT niaHWMPoOBaTb U
KOHTPOAMpPOBaTb B KomnaekcHoi WMCYM Bce Heobxoaumble AaHHble ANA 3343y KasneHaapHo-
CeTeBoro naaHMpoBaHuA. [lpUMeHeHMe MeToA0/I0TMM  MHOFOYPOBHEBOrO MNJIAaHMPOBAHMA C
ncnonb3osaHmem MO Primavera pacwuvpAeT Kpyr pewaembiXx 3agady OT  YKPYNHEHHOro
NNaHUPOBAHUA YPOBHA NOpPThEeNer MNPOEKTOB M WHBECTULUMOHHbLIX NPOrpamMm [0 BblAayu
e)KeAHeBHbIX 334aHMI N0 NPOEeKTaM HENOCPEeACTBEHHbIM UCMONHUTENAM.

B xome MmacTtep-knacca 6OyayT paccMoOTpeHbl BO3MOMKHOCTM  Mcnosib3oBaHua [0 Primavera
NPUMEHUTENIbHO K POCCUMUACKMM ycnoBuam. Ha macTep-knacce 6yayT MoKasaHbl 0COBEHHOCTU
MHOTOMPOEKTHOr0  MNAHMPOBAHMA W pacnpeaeneHua  OTBETCTBEHHOCTM  MeXay BCEMMU
YYaCTHMKAMKM NpoeKToB. bByayT npuBeaeHbl NpUmepbl  WUCNONb30BAHUA  MPOrPAaMMHOIO
obecneyeHnsa Primavera cneuuanuctamu, BXOZAWMMWM B COCTaB MPOEKTHOro odwuca
(pyKoBOAMUTENAMM NPOEKTOB, NAAHUPOBLMKAMM U Ap.). Takke 6yayT NPoOAEMOHCTPUPOBAHDI
0COBEHHOCTU MPUMEHEHUA MEeTOAMKM OCBOEHHOro ob6bema, WM HACTPOWKa crneunanbHbIX
WMHAMKATOPOB A5 NOBbIWEHNA yA06CTBa M 3GPEKTUBHOCTM MPUHATUA YIPABAEHUYECKUX PELIEHWUNA.

MacTtep-Knacc NnpoBOAMUTCA B BUAE KENCOB, EMOHCTPUPYHOLLMX PELLEHNE OTAE/bHbIX 334au.
[JaHHbIN macTep-Knacc byaeT MHTepeceH COTPYAHMKAM TeX KOMMNaHWUM, KoTopble:

* HuKorga He McNonb30BanAW NporpamMmMmHoe obecneyeHne Ansa ynpasBaeHUA NPOEKTaMu U CTOAT
nepes ero sbibopom;

* /Icnonb3yloT Npeaplaylime Bepcum NporpaMmMmHoro obecneyeHuna Primavera nam nporpammHoe
obecneyeHne Apyrux nNpousBoAuTENEN M YYBCTBYIOT HeobxoammocTb Bblibopa 6osee MOLHOro
WHCTPYMEHTQ;

* Ve ncnonb3sytot Primavera P6, HO owywatoT noTpebHOCTb 3a4eMCcTBOBaTb 601bllee KONNYECTBO
dYHKUMI, a TaKKe 3a4aTb TEXHUYECKME BOMPOCHI.



