MpoeKTHbIH nopTtan - eguHoe WHPOPMALMOHHOE NPOCTPAHCTBO MNPOEKTHO-
OPUEHTUPOBAHHOI KOMMNAHUMU

OpraHusaums 3¢pHeKTMBHOrO B3aMMOAENCTBUA BCEX YY4ACTHUKOB MPOEKTHOM AeATEeNbHOCTU —
K/It0Y K yCnexy B peannsaumm npoekToB. /1060l NPoeKT 3TO He TONbKO KasieHAapHbIV rpaduk, AeHbrm
N CPOKMU, NMpeXKae BCEro 3To /04N, KOTopble YNPaBAAOT NPOEKTOM W BbINOHAOT 3an1aHUPOBaHHble
paboTbl M AN KOTOPbIX OYEHb BaAXKHbIM SB/AAETCA BOMPOC AOCTYNMHOCTM W CBOEBPEMEHHOCTU
nHbopmaymu.

BO/MbLWMHCTBO  NPOEKTHO-OPUEHTUPOBAHHbIX  KOMMaHWI  CcerogHA  CTa/IKMBAKTCA  CO
cneayowmmm npobiemamu:

e JlnwHue TpaTbl paboyero BpeMeHM YYaCTHUMKOB MNPOEKTOB Ha MOMUCK M A0CTyn K
aKTyaNbHOM UWHbOpMaLMK, BbIGOP HYXKHbIX AAHHbIX W3  PA3/IMYHbIX MUCTOYHWUKOB
(MHPOPMaALMOHHbBIX CUCTEM, PECYPCOB, KOPMOPATUBHbIX JOKYMEHTOB).

L4 OTCVTCTBMe KOMMYHUKaUunUn 1 MexaHnamos COBMECTHOW pa6OTbI Y4aCTHMKOB NPOEKTOB , B
TOM HUCNe N TEPPUTOPUAIbHO pacnpeneneHHbIX.

e HecKoopAMHUpPOBaHHble UM  3aTAHYTble MO  BPEMEHMU 6U13Hec-npoLecchbl
AOKyMmeHToobopoTa.

e Cnabblit KOHTPOJIb WCMOJIHEHUA TMPUHATbIX PELIEHWUN, OTCYTCTBME BO3MOXKHOCTHU
NPOCMOTPETb CBOAHYK MHPOPMaALMM NO NOPYYEHUAM B pa3pese COTPYAHWKOB WU
NPOEKTOB.

e  KputnyHble gna BusHeca 3a4ep’KKM B NPeaoCTaBNeHMN aKTyaslbHOW MHGOPMALMK O Xoae
peanns3aunm NPoOEeKToB..

Bce 31O cHMKaeT 3PPEKTUBHOCTb WM KAYECTBO MPUHATMA YNPaBJEHYECKUX PELUEHUMN,
YCUNMBAET NPOEKTHbIE PUCKMU.

MpoeKTHbIK nopTan — Beb-npuioxkeHue Ha nnatdopme  Microsoft  SharePoint,
obecneumBatoulee eanHoe WHPOPMALMOHHOE MNPOCTPAHCTBO BCEX YYACTHUMKOB MPOEKTHO-
OPMEHTUPOBAHHOM KOMNAHUK pellaeT 0603HaYeHHbIe Bbile Npobaembl.

B xogme mactep Knacca 6yaeT NpoAEMOHCTPUPOBAH MpPUMeEpP HacTPOeHHoro [lpoeKTHoro
nopTana v ero pyHKUMOHAN:

e  CTpyKTypMpOBaHHOE XpaHuauLe NHGopMaLmMm No NPoeKTam;

e CoBmecTHaA paboTa c LOKYMeHTaMM 1 BU3Hec-NpoLeccamm SOKYMeHTO060poTa;

e [lpougeccbl BeAeHMA NPOTOKO/I0B COBELLAHUIA U KOHTPOAA UCMONHEHUA NOPYYEHUI;
e WHTerpauma c Primavera Web;

e ®dopmuMpoBaHME ANHAMUYECKMX OTHYETOB MO NPOEKTY, NOPTPENtO NPOEKTOB;

e  KOHTpONb BpeMeHMU COTPYAHMKOB.



