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M0 YNPABIEHWIO MPOEKTAMW B 00NacTu NPOEKTHOro ynpasneHus

WHTerpmpoBgaHHbie peweHus
NHBeCcTUUMN
MNPOeKTHLIE PUCKK M HEONpPeaeNneHHOCTL
Moptdens npoekTos
YnpasneHue npoektamm ABTOMaTU3auUunA ynpasneHus

Ynpasnexue cCToMMOCTbIO
MexayHapoaHana KoHpepeHuus
DepepanbHbie Uenesbie Nporpammbl

CTpOMTEﬂ bCTBO KopnopatusHaa cuctema MMCO®T

KaneHgapHo-ceTegoe nnaHuposaHmne

YHuBepcuteT YnpasneHua [poektamu MpoekTHui NopTan  YNpaBneHne akTuBamm
MeTtogonorua NpoeKTHOro ynpasneHus

VIl MexxgyHapoaHaa KoHbepeHUursA Nno ynpaBfieHUo NpoeKTamum
"MMCO®T n Primavera - ycnewHble NHBECTULMWN B MPOMbILLNEHHOCTb U CTPOUTENbCTBO"
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FIIpaRnEsine NDDEKTAMN ABTOMATY BILMA YT RN AR
CTPOMTENGCTED Hopnopammsts cHcTesa
Pt s s s IQMBILINEHHOCT
Frvmepoarer Ynpasnenis NpOCsTase  Npossrssropue  FIPARAEHnE SRTHEINS
MeTO00NCrER NROEKTHOND YTITHANEHA

VIII MexxayHapoaHasa KoHdepeHuma Primavera octaetcsa KpynHeuwmnm B Poccmm meponpuatuem

B 061aCTM NPOEKTHOro ynpaB/sieHns, cobupas B ctonmue Hanbonee onbITHbIX 3apybeXKHbIX U
POCCUIMCKMX CNELMANTNCTOB N3 Pa3IMYHbIX OTpacnen ana obcyKaeHua akTyasibHbIX BONPOCOB
NPOAXKEKT MEHeAXMeHTa, COBMECTHOIo NOUCKa 3dPeKTUBHDBIX pewleHni n np. KoHbepeHyma no-
nperKHemy Bbi3blBaeT MHTepec y cneynanmnctos n3 Poccuu, YkpaunHol, Kazaxctana, CLLUA, AHraumn,
fepmanuu, Ppanunm, PUHAAHAMK, YTO NOATBEPKAAET MEKAYHAPOAHbIN CTATYC

HasBaHue Konunyectso y4yacTHMKOB

OBATER

CO CTPATEMMEN K YCMEXY

OEHbIN KAK OCO3HAHHAA HEOBXOAMMOCTb

BANETDL - SHAYT VIIPABJIATD

OAELLb CTABU/IBHOCTb!




VIll MexgyHapoaHas
KoHdepeHUMA Mo ynpaBieHnio
npoeKTamu

m— ) NHA
== 182 y4aCTHMKa
= 45 NOKNapoB

== [loaaeprKa MNpaButenbctBa MOCKBbI, TPEX MEXKAYHAPOAHbIX accoumalnii
(PMI, COBHET, AACEI) n Pycckoro obuiectBa ynpaB/ieHUA pUCKaMu

==/ napTHepa — anaepa B obnactu IT-texHonormm
== 16 BeAyLMX POCCUNCKNX AenoBbixX n3gaHmnm (CMN)

== (OKO/I0KOH}EpPEHLUNOHHbIE meponpuaTua ([enosas urpa, mactep-Knaccsl,
KYPCbl MO YrpPaB/IEHUIO NPOEKTaMU U YNPaBAEHUIO CTOMMOCTbIO)

...Jlyywe o0uH pa3 ysuoems, Yem cmo pa3 ycaolameo!
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[lpnBeTCTBEHHOE NNCbMO OT NEePBOro I S ke s
3amectutena Mapa MocKBbI
B [1paButennbcrtee Mocksbl B. V. PecrHa

YyactHukam VIl MexkayHapoaHoi KoHpepeHuun NMMCODPT no ynpaBaeHuto
npoektamu!
OT nmeHu MNpasutenbctea MOCKBbI U pykoBOACTBa Komnaekca
rPALOCTPOUTENIbHOM MONUTUKM N CTPOUTENbCTBA FOPOAa CEPAEYHO NMPUBETCTBYIO
BCEX OPraHM3aTopoB, Y4acTHMKOB M rocten VIII MexayHapoaHon KoHbepeHuumn
MMCO®T no ynpaBneHuto npoektamm!
CoBpemeHHana MocKBa no npasy cyMTaeTca ogHUM U3 Hanbonee AMHaAMUYHO
Pa3BUBAKOLLMXCA Meranosimcos mmpa. B ctonnue Poccumn nocnegosatenbHO
. BbIMOJ/IHAOTCA MacWwTabHble couManbHble rPafoCTPOUTEIbHbIE NPOrPAMMbI,
BO3BOAATCA YHMKANbHbIE 343aHMA U COOPYKEHMUA.
Peannsaumsa 3TMX NPOEKTOB HEBO3MOXHA 6€3 UCM0/1b30BaHMA COBPEMEHHbIX MHHOPMALMOHHbIX
TEXHOJIOTUIA, KOTOPbIE MNO3BOIAKOT PYKOBOAUTENSAM MMETb BCE HEOOXOAMMbIE AaHHble ANA NPUHATUA
ynpaB/ieHYeCKNX peleHnin. Bo mHorom 6nrarogaps NOCTOAHHOMY COBEPLUEHCTBOBAHMIO U BHEAPEHUIO
HOBEMNLWMKX pa3paboToK B 06/1aCT ynpaBAeHUA NPOEKTaMM U CaMOro COBPEMEHHOIO NPOrPaMMHOro
obecneyeHMa MHOTMe CTpoUTENbHbIE OpraHu3aummn gobunmnce 6oabnx ycnexos B 061acTM onTMMKU3aL MK
npouecca ynpaBaeHua busHecom.
YBepeH, 4To KOHbepeHUMA NPUAACT AOMOJAHUTENIbHBIN MMMNYNbC NPOLECCY Pa3BUTUA MHPOPMALMOHHbIX
TEXHONOINI, NOATOTOBKE N ONTUMM3ALMN NPUHATUA YNPABIEHYECKNX peLlleHnin B Poccum n gpyrmx
CTPaHax, NPUHECET Y4aCTHMKAM HOBble 4e/10Bble KOHTAKTbl U 3HAKOMCTBA.
NCKpeHHe Xenar BCem y4acTHMKAM, rocTAM n opraHusatopam VIl MexkgyHapoaHon KoHdpepeHumm
MMCO®PT nnogoTBOpPHOM PaboTbl, HOBLIX MAEN N MO3UTUBHbIX NepcnexkTus!
B. N. PecuH
MNepBbin 3amecTuTens Mapa Mocksbl B [paButenbcTee MOCKBbI
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tasrmarrorusst cuspeane [ DOMBILNEHHOCTE
Frmepoaret Ynpasnens MpOEsTaMn N romue  VIpASAEAE JHTHEIRS
METOOORGMMN NEOEKTION YTIDIane N

MHe Bbinasa 4ecTb OT UMeHM Poccuinckol accoumaumm ynpasaeHusa npoektamm COBHET npusetcTtBoBaTth Bac Ha
oyepenHOW, yKe ceabMmon MeKayHapogHol KoHdepeHumn Primavera no ynpasieHuto npoektamu!
3Ty KOHbEepeHUMIO OpraHNM3aTopPbl NOCBALLAIOT BONpocam obecneyeHuns nHTerpaumm B chepe ynpasaeHua
npoeKkTamn, 06beaANHEHUIO NPODECCUOHAN0B BeAYLUMX KOMMAHUIA POCCUMM U MUPOBBIX OpraHM3aumii.
B BeK MHPOPMALMOHHbIX TEXHOIOTNIA Mbl MPUBbLIKAN FTOBOPUTb 06 MHTErpauMm NporpaMmMmHoro obecneyeHus, npum
3TOM, 3abbIBas yaenATb AOJKHOE BHMMaHWE obecneyeHmnto B3aMmMoLeNCTBMA M B3aMMONOHMMAHWUA Y4aCTHUKOB
KOMaHAbl NpoeKTa. A BeZlb MMEHHO OT CNaXKeHHOM paboTbl KOMaHAbI, OT YETKOFO MOHUMAHMA U UCMOJHEHWUA CBOUX
06A3aHHOCTEN KaKAblM Y4aCTHUKOM MPOEKTA, 0COBEHHO NPW peanmsaumm MexXayHapoaHOro NPoeKTa, 3aBUCUT
ycnex Bcero Aena. ToNIbKO KOMMAEKCHbIA NOAX04, OXBATbIBAOLLMIA BCEX YHAaCTHUKOB NPOEKTA M MOCTPOEHHbLIN Ha
CUCTEMHOI METOL0N0IMU, MOXKET 0becneunTb adpdeKTUBHOE ynpaBieHne NpoeKTamm B Balwmx KomnaHmax.
Cnepys obwemmpoBon TeHAEHLUMN, opraHn3aTtop KoHpepeHUMn B paMKax MeponpuaTMa npeactaBuT coobLLecTBy
npodeccrmoHanos B 061aCTN NPOEKTHOrO YyNpaBAeHNA OTHOCUTENbHO HOBYHO 1A HALLEeRn CTPaHbI, HO yXKe
NPUBbIYHYIO B MEXKAYHAPOAHbIX MPOEKTaX, CNeLManbHOCTb — «CoSt-UHKeHep». MIMeHHO cost-uxkeHepbl,
ocyuLecTBnAa BU3HeC N1aHUPOBAHWUE, peryanpya 3aTpaTtbl, aHaNM3MpPya PpeHTabenbHOCTb U BbINMOAHAA LLeNbIn pas,
Apyrux 3aga4y, obecneymBatoT KayecTBeHHOE yrnpaBaeHNne CTOMMOCTHbIMW MapameTpamMm COBPEMEHHOIO NPOEKTa.
Takana wWupokas TemaTnka KoHpepeHUUN genaeT ee MHTEPECHOW He TONbKO ANA PYKOBOAUTENEN U MEHeAKEePOB
NPOEKTOB, HO U A5t TEXHUYECKUX U GYHKLMOHANbHbIX CMeLunanncToB npoekta, HR-meHeaxxepos n UT-
CNEeLNANUCTOB, U, KOHEYHO e, ANA PYKOBOACTBA NPOEKTHO-OPUEHTMPOBAHHbIX NPeanpUATUIA.

[o BcTpeun Ha KoHdpepeHumun!

enato Bam ycnewHon paboTbl U NpUATHOro obweHuna!

B.N. Boponaes

Mpe3snaeHT Poccminckoi accoumaumm

ynpaB/ieHMA NPoeKTamm COBHET
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Al obpawtatocb Ko BCcem npodeccMoHanam, ANA KOTOPbIX YCMeLWHan peannsalma NPOEKTOB ABAAETCA OAHOW M3
FMaBHbIX UeNer B XU3HM U npegmeTom npodeccnmoHanbHon ropgoctu! OT mmeHU MOCKOBCKOro oTaeneHus
MHcTUTyTa YnpasneHus npoektamu (PMI) xody npurnacutb BCEX CNELMAZMCTOB, YYaCTBYHOLLMX B peanusauuu
NPOEeKTOB CBOMX KOMNaHui, Ha VIl MexayHapoaHyto KoHdpepeHumto Primavera.

YyacTHMKam KoHdepeHuumn byayT npeacraBieHbl Nyvlne OTeYecTBEHHbIE U MUPOBbIE MPAKTUKU, METOAMUKMN U
WMHCTPYMEHTapPWI, aaanTMpOoBaHHble Noj, COBPeMeEHHble TpeboBaHMA NpeanpUATUM 1 0TpaboTaHHble HA NPaKTUKe

B Pa3/IMYHbIX oTpacasax. C AOKNaLamMM BbICTYNAT NPeACTaBUTENIN BEAYLLMX POCCUMCKUX M 3apyBerkHbIX KOMMaHW,
NMPUMMEHSAIOWNX ANA ynpaBieHus npoekTamu MO Primavera u gpyrue pelleHus, MHTerpupyembie B CUCTEMY
ynpaBneHua npoektamu. f Hagewcb, 4To KoHdepeHuus 6yneT OAMHAKOBO MHTEpecHa W  nojesHa
npeacTaBUTENAM  Pas/IMUHbIX  OTPaciel 3KOHOMMUKM: CTPOMUTE/IbHBIX U WHMKMHUPUHIOBLIX KOMMAHWIA,
npeanpuATU TOBNMBHO-IHEPreTUYECKoro WM HedTe-rasoBoro KOMMAEeKca, CyAo- W MaLMHOCTPOMUTENbHbIX
KOMMNaHUI1, TENEKOMMYHUKAUMOHHbIX W GUHAHCOBBLIX OPraHM3auuii, roCYAapCTBEHHbIX W MYHMUMNANbHbIX

npeanpuATUA, HEKOMMEPYECKUX OPraHn3aLmi, U APYTux.
MocKkoBcKkoe oTaeneHne PMI n komnanua MMCODT moryT NnoxeBactaTbCs MHOTONETHUM NA0AO0TBOPHbLIM COTPYAHUYECTBOM U

3HAYUTENIbHBIM YMCNOM COBMECTHO NPOBEAEHHbIX HAMW MEePONpPUATUIA B 061aCTU yNpaBaeHUa NnpoekTamu. Mx aHanus yeTko
MOKa3bIBaET, YTO YPOBEHb 3HAHWI N ONbITa NPUMEHEHUA COBPEMEHHbIX MHCTPYMEHTOB B 061acTh YT B Hallen CTpaHe 3aMeTHO BbIPOC B
nocneaHue rogbl. OT 06LWLMX BONPOCOB M METOLO/IOMMYECKMX OCHOB Mbl YBEPEHHO NEPEXOAMM K 0BCYKAEHWNIO Y3KONPOhECCMOHANbHbIX
TEM W NYYLINX NPAKTUK B OTAENbHbIX 06nacTax Y1, TakMX Kak ynpasieHue pucKaMu, ynpasieHne NocTaBKkamu, ynpasieHume
CTOMMOCTbIO 1 Ap. YuacTue B VII MexayHapoaHon KoHbepeHumn Primavera — oTAWYHbINA cnocob IMYHO y6eanTbcA B STOM U NOBbLICUTD
CBOM NPO$ECCMOHA/BbHbIN YPOBEHb.
enato yaaum sBcem yyacTHUKam KoHdepeHUnn 1 ycnewHom peannsanmm caMblx CMebIX NPOEKTOB U naei!

Anekceit Apedpbes, PMP
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CTPOMTENGCTED Hopnopammsts cHcTesa
tasrmarrorusst cuspeane [ DOMBILNEHHOCTE

Yrvmepoarer Ynpassenis NpOcsTase Moo rops  VIDARAE e SKTHBINS
A METOO0RGrER NEOESTHOND YIDaNeHA

eXNvHanOoOJIHAa
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Pa3Butma MHXXUHUPWHT
CTomMmMmocCTun

AACEl (MexayHapoaHasa Accoumauma Pas3sutua UHMKMHUpUHrAE CTOMMOCTM) MMeeT 4YecTb NpUHUMaTb
ydyactme B exerogHon MexayHapoaHon KoHdepeHuMn Primavera no ynpas/eHUIO MPOEKTaMU YXKe BO
BTOpoli pa3. OT mmeHu Accoumauum c AOKAAAOM Ha KoHpepeHummn BbicTynnut Muctep CtuseH Bapxo,
OMbITHbIM MNpPaKTUK B cdepe ynpasB/ieHUs MPOEKTaMM, HblHE MCMOAHAWMIA obs3aHHocTK [lpe3ngeHTa
Accoumaumun. Bawemy BHMMaHUIO byaeT npeactaBneH noapobHbI pacckas o geaTenbHOCTM coobuecTsa U
pa3sutuM KoHuenuum Total Cost Management, OCHOBAHHOM Ha CUCTEMHOM MOAXOAE K KOHTPOJIO
nporpamm, NPOEKTOB, NPOAYKTOB U YCAYr HA NPOTAXEHWUN BCEro UX *KM3HEeHHOro uMKAa.

Mo Bcemy mupy otaeneHnin AACEI ctaHosuTca Bce 6onbwe. Muctep Madhu Pillai ctaHeT perMoHanbHbIm
avpektopom B EBpone, Poccun, Adpukn mn Ha bamkHem Boctoke. Mwuctep Tetsuya Yonazawa -
PernoHanbHbiM Aupektopom B A3suu, OkeaHun u HOxKHOM Amepuke. Lenb mexayHapoaHOro KomuteTta

peleHnsmMmM M3 MPaKTUKU yNpaBAeHUA CTOMMOCTbIO MPOEKTOB. B HacToAWMA MOMEHT A HaXOoXyCb Ha
nosuunu Mpeacegatens no MexayHapoaHomy MapkeTuHry, 6bin MNpesngeHTom YepHobbIIbCKOro
oTAEeNeHnnA, peopraHn3oBaHHOro Kak Greater Ukraine, 3aHumancs genamum Greater Russia U ucnonHsan obssaHHocTu MNpesngeHTa otaeneHus B Jlac-
Berace.
AACE — opraHuM3auus BOJIOHTEPOB, M Bbl NosyyaeTe oT Hee CTOJ/IbKO, CKOJIbKO BKAaAbiBaeTe ycuauni. OnbIT mexayHapoaHoro obuweHuma u paboTsl
NMoKasblBaeT, YTO NPOPECCMOHaNbl, KOTOPble MPUMEHSAIOT Ha NPAKTUKE 3TM 3HAHMA U HABbIKM — ABAAIOTCA AYYWMMMK CNELUanncTaMm U cambiMm
yCcnewHbiMM B npoeKkTax. C MCMONb30BaHUEM NYYLINX PELIEHUA U TEXHONOTMA MMPa Mbl MOXKEM COBEPLUEHCTBOBATb MPOEKTbl M AefaTb UX
KOHKYPEHTOCNOCOOHbIMU. [lpUcoeanHANTECE K Ham CaMOCTOATENbHO WAM BMecTe C BawuMmu KomnaHusmK cTaHoBUTeCb KopnopaTuMBHbIMMK
Y4YaCTHUKAMM M BOCMOb3YUTECh BCEMW NPEUMYLLECTBAMM, KOTOPbIE CTaHYT 3a/10rom Bawero ycnexa B npodeccuu.
Ycnexos!
JokTop LWoH Peran, CCE, CEP
Mpeacepatens Komuteta no MexayHapogHomy MapkeTtuHry AACE
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CTPOMTENGCTED Hopnopammsts cHcTesa
MpaMBWNEHHOETE
Frmepoaret Ynpasnens MpOEsTaMn N romue  VIpASAEAE JHTHEIRS
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leHepanbHbIM ANPEKTOP
lnaBHbIN MIHXKeHep

M 3aMm. pykoBoauTens
HayanbHUK oTgena

M PykoBOAUTE/Nb MPOEKTA

B Ynpasnsowmin napTHep

B MeHeaep NPoeKTa




YyacTtBoBanu npeacrtaBuUTeNnu
KOMMNaHWW:

BASF Aktiengesellschaft
Capital Partners

Costain

eTimeMachine, Inc.

FIDIC (KOHCYNbTaUMOHHbIN
CTpouTenbHbin LieHTp)
Fortum Engineering Ltd.(®opTym)
IMTC-MEI

INCONEX-COM

INTECO

Peoplework

PrimaFrance

ABEBA lpynn
Aamupantelickue sepou
AKBE MepermoHanbHblii
MHBECTULMOHHbIN BaHK
Anuc-Ctpoii
AtomTexHonpom, HIMK
ATOM3Hepronpom
b.U.I-OesenonmeHT
basenuemeHT

Bu-31n-Cn

BaHKopHedTb

BHUWUPT (dbepepanbHbii HAN
PaanNOTEXHUKN)
BHUMUTA3OOBbIYA

BO TexHonpomakcnopT
BbIGOprckuniA cyaocTponuTenbHbIn
3aBoj,

BbICO

FA3MNMPOM

Masnpom gobbiya Hagbim YKC
FA3MPOM HE®Tb
MNpPoBOCTOKHEPTH
TMMNPOCHMELIA3
MnpoTiomeHHedTeras
rnob6anctpon-UHKMHUPUHT
lpynna E4

OupeKkuma cTpoAawmxca naaByyumnx
AT3C

EMC Poccus

ESCK
3arpaHaHeprocTPOMMOHTAXK
UBanekTpoHanaaka
NHKeHepHbIM LEHTP SHEPTETUKM
Ypana

NHXMHUPUHIOBbIN LEHTP Hepro
NHTepTexanekTpo-HoBada NeHepauma
NHdocTpoi

Kasaxckuit MHCTUTYT HedTH U rasa
KannHmnHaTtomTexaHepro

KAH [leBenonmeHT

KapauaraHak lNeTpoanym
OnepanTuHr b.B.

KHPT, I'pynna Kacnuitckaa dHeprus,
paHee PP-MHI

JleHnHrpaackaa A3C

Meuen

Mockosckasa N'opopackasn
dnekTpoceTeBada KomnaHusa
MocmeTpocTpon

MPCK CeBepo-3anaga
MPCK tOra
HIC-OprnpoeKTaKOHOMMKA
HUUAP

HosropoasHepro

Hosoe Konbuo MockBbI
HosocubupckHedTeras
Hopunbcknit HuKkenb, TMK
Ob6bveanHeHHan
SHEepProcTponTeNbHan Koprnopaums
OKBEM mm. AppurkaHTOBa
OMK-lpoeKT
OMCKHedTEXMMNPOEKT
Mapma-Tenekom
MepmaHepro

MK® PocaHeproatom
PH-Ka3saxcTaH
PH-YOAHUMUHEDTb
POCHAHO

PMKB

Pyclvapo
CanaBaTtHepTeOpPrcMHTES
CaxanuH dHepaKn MHBECTMEHT
KomnaHu

T e g o p—
FIIpaRnEsine NDDEKTAMN

Frvmepoaret Ynpasserss Mpoetass
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CeBepo-3anagHbiit HTL,
CesmawnpegnpuaTtue
CeBmopHedTeras
CnbupbTenekom

CUBYP XonguHr

Cuctemsl 1 MpoeKTbl
CmoneHcKaa A3C

CM6 AToMaHepronpoekT

CTT IHXKWHUPUHT
CTpoliTpaHcras

TrK-9

THK-BP MeHegXmeHT
THK-HAaraHb

TOWP KoHcant

TpaHcTenekom

YKC dneKTpuyeckue cetu
YnpasneHue lepBoro samectutena
Maspa MockBsbl

UHCTUTYT TennoaneKTponpoeKkT
o404

SHeproaTtom, KoHLepH
JHepromawsKkcnopT, Kopnopauwns
DHepProcTponUTeIbHbIN KOMMIEKC
ESC
DHEepProcTPONNHBECT-XONLMHT
SHeproPuxTHep

HOTK TrK-8
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OKonokoHpepeHLUMOHHbIe meponpuaTUa (MacTep-Kaaccbl, Kypcbl)
Beaywue cneymanuctol MMCODT M KOMNAHUA-KAMEHTOB NOAENNNANUCE 3HAHUAMMU, NMPUOBPETEHHBIMKU NPU
BHeApPEeHUN MHOOPMALMOHHbBIX CUCTEM B CTPOUTENLCTBE, SHEPTETUKE, MALLMHOCTPOeHUM u BIK, B HedTerazosom
OTPac/u - OT NPOEKTUPOBAHMSA A0 CTPOUTENBLCTBA. B ueHTpanbHom opuce MMCODPT npo3Byyasin BbICTYNIEHUSA MO
Hanbosiee aKTyaNlbHbIM TEMAM: yNpaBAeHMUE CTOMMOCTbIO, ypaBaeHMe NepcoHanom, GYHKLUMOHANbHOCTb
K/IMEHT-CepBEPHbIX Moaynen Primavera, puck-meHeaKMeHT.

DenoBas urpa «bonbluas cTpoKa-2" gaeT BO3MOMXKHOCTb PYKOBOAUTENSAM U Y4aCTHMKaM NPOEKTOB Npuobpectn
NPaKTUYECKMI OMbIT YyNPaB/eHUA NPOEKTaMM C MOMOLLbIO peanbHON MHPOPMALIMOHHON CUCTEMbI YNPaBAEHMUA
NPOEKTaMM BCEro 3a HECKOJIbKO YacoB — B TOM YMUC/1E, COBEPLUUTb TUMMYHbIE, HO He daTaNbHble 4/1A NPOEeKTa
OLWNBKM N YBUAETb UX NOCNEACTBUA B UTPE , KaK B XKU3HWU!

1 peHb - MneHapHoe 3aceaaHne U CEKLMM C y4acTMeM NOYETHbIX rocTel, cpean Kotopblx Puuapa ®apuca, pykosoautenb
6usHec-nogpasgeneHnsa Oracle Primavera.

LiepemoHua HarpaxxaeHuns nobeautenein B HoMMHauum «Jlydliee pelweHne B 061acTy BHeAPEHUA CUCTEM
ynpaBAeHUsA MPOEKTaMMN».

2 peHb - CeKuum
bonee 30 goKNagoB, coaepXalmx ONbIT peann3aunm NPOEeKTOB NpeacTaBuUTeNe KOMMAHUN-KINEHTOB,
naptHepoB KoHdepeHuunn, seaywmx cneymanmcrtos NMMCOODT.

3 napansienbHbIX NOTOKA.

45 NOKNALOB
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HomuHaumm / Nominations e TE M,

e ABTCRART A RELIHA SR Rt i
CTROMTENGCTRC Kopnopanmsies Crcies
NMpoMBLNEHHOCTE
¥rivmepoareT Ynposnerss MporaTass  Npossres ropue  VPARAESIAE SHTABING
METOOONCrER MEOEKTHOND FTIMENEHEN

Jlyywee KomnaekcHoe BHeapeHUe MHPOPMaLMOHHOM CUCTEMbI YNPaBaAeHUA
MHBECTUUMOHHBIMU NMPOrpamMmmamu
Best implementation of information system for managing investment program

Jlydwee NHHOBALUMOHHOE peLleHne aNAa yrpasaeHnUa NpoeKkTamm
Best innovative solution for project management

Jlydlwee peweHne ana ynpassieHNA PUCKAMM B NPOEKTax

Best project risk management solution

Jlyqywini noaxop, B NCNonb3oBaHMKM Primavera ana n1aHMpOBaHMA CTPOUTENIbHOTO
nponseBoacrtBa

Best Primavera use for production planning in construction

JNlyywee peweHune nuterpupoaHHon NCYIM ana HUOKP
Best integrated EPM for NPD

Jlydwee BHegpeHMe TMNOBOro pelleHna gNa yrnpasaeHua CTPOUTENbHbIMU NPOEeKTamMm
Best typical solution implementation for construction projects

Jlyqwinii noaxopd, K NOAroToBKe NPOEKTHbIX KOMaHA,
Best project team training method

Jlydwinm cTtygeHYeckmMn NpoekxT
Best Student Project

Jlydwaa ngea CtygeH4YecKkoro npoekKTta
Best Idea of Student Project

HarpaxaeHune nobeauTteneil KOHKYPCOB Ha /lyyllee pelleHne




Nobeautens / Winner

Jlydlwee KOMMNJIEKCHOe BHeapeHue
MHPOPMALMOHHOU CUCTEMDI |
ynpasaeHnAa MHBECTULLMOHHbIMM | o

Jlyumiee KOMIUIEKCHOE BHEIpeHHE

nporpammamm .=

Best implementation of information system Sy
for managing investment program

VRV CNIVIFGVIN TViIia”»

IVIRON TUgd, JOL

Cekuma 1. YnpasneHne MHBECTULMOHHbIMM NPOrpammamu
28 masq, 14:30 - 15:00

HarpaxaeHune nobeauTteneit KOHKYPCOB Ha /lydllee pelleHne




Nobeautens / Winner

Jlyylwee MHHOBALMOHHOE PeLLleHne
007 yrnpaBaeHna NpoeKTamu

Best innovative solution for project management

WUV \TIVIiRJIi L7z

NIALF, JoU

CeKkuma 2. KomnseKkcHble peweHnAa gna yrnpasaeHus
NPOEKTHO-OPUEHTUPOBAHHbIMW OpPraHnU3aunUaAMNn
28 maAn, 14:30 - 15:00

HarpaxaeHune nobeauTteneit KOHKYPCOB Ha /lydllee pelleHne




Nobeautens / Winner

Jlyywee pelwieHne Ana yrnpaBaeHus
PUCKaMM B MPOEKTaX

Best project risk management solution

WV N1 yyililia s »

L& JIVUUpY, JIG

Cekuma 3. Metogonorua ynpasneHna NpoeKkTamm
28 maAq, 16:30-17:00

HarpaxaeHune nobeauTteneit KOHKYPCOB Ha /lydllee pelleHne




OAO «[lpynna E4» e

e ABTORAAT Y RELEHA 4700 AFa i i
CTROMTENGCTRC Kopnopanmsies Crcies

OAQO «lpynna E4» — UHXUHUPUHIOBAA KOMMAHMA NONHOIo UnKaa. KomnaHusa
npegnaraet COBPeMEHHbIE UHXUHUPUHIOBbIE pelleHnAa A19 SHEePreTUKu, ropHo-
MEeTaNTyPrmyeckom, XuMmn4eckom, HepTerasoBomn, ApPyrux oTpacaemn
NpoMbIleHHOCTU, KX U MHPPACTPYKTYPHOIO CTPOUTENLCTBA

BHegpeHHOe pelleHune
— Primavera Risk Analysis
— Primavera P6
[lonb3a OT BHeApeHUA pelleHns

— [oBblWeHMe TOYHOCTU NPOTrHO
noapsaaa
OnepaTnBHOe ob6HOBNEHNE PaKTa B OloAKeTe, COKpaLLEHNE BPEMEHHbIX 3aTpaT
COTPYAHMKOB Ha CONPOBOXAeHMe bloayKeToB

MPOBaHUA B10AKETOB NPOEKTOB reHepasibHOro

[lpe3eHTaunA peleHmna

— «3pdeKTMBHOE NCMONb30BAHMNE CUCTEMbI YNPaBieHna puckamu ana EPC(M)-
npoekToB» / Cekuma 3. MeToao/10rua ynpasaeHUa NpPoeKTaMu
28 mad, 16:30—-17:00

HarpaxaeHune nobeauTteneit KOHKYPCOB Ha /lydllee pelleHne




Nobeautens / Winner

Jlyqwinm noaxon B MCNOAb30BAHNM
Primavera Ana nnaHUpoBaHMUA
CTPOUTE/IbHOIO NPOn3BOACTBA

Best Primavera use for production planning in construction

WUV C\HTVARAJLL 27

SFDALF, JOUL

CeKkuma 12. JHepreTuKa. l[eHNno4pPAAUYNKN
29 maAq, 15:30-16:00

HarpaxaeHune nobeauTteneit KOHKYPCOB Ha /lydllee pelleHne




Nobeautens / Winner

Jlydllee pelwleHne MHTerpupoBaHHOM
NCYN ana HUOKP m_.m..m‘

OKBM um. M. U1. AbpukanToBa

Best integrated EPM for NPD | Pl

pemmeHHe
mETerpuposannoi UCYII nna HUOKP

VIII Komibeperman Primavera
2000

UARU WUNDIIVIE Viivi. Vi.Vi. AQYpPYViIianivoa»

AITIRAIIWY UND IViCUliallitdl Liigiriccoling, Jou

HarpaxaeHune nobeauTteneit KOHKYPCOB Ha /lydllee pelleHne

/N




OAO «OKBM unm. e
N.N. AbpnKaHTOBa»

- ATCRANTA RILUMA 470 a1
CTROMTENGCTRC Kopnopanmsies Crcies

OAO «OKBM nm. N.U. ApprKaHTOBa» BbINONAHANO PAaboTbl MO NPOU3BOACTBY
cepumnHoro obopyaosaHua razoandPysmMoHHbIX 3aBOA0B MO NPOU3BOACTBY
oborauweHHOoro ypaHa; paaa ypaH-rpadmuToBbIX U TAXKENOBOAHbBIX MPOMbILLNEHHbIX
PEaKTOPOB A/1A NOJYYEHUS OPYHKEMHOIOo NAYTOHUA, APYIUX AAEPHbIX MAaTEPMNAIOB
N U30TOMNOB ANA HYX A 000POHbI M HAPOAHOIO XO3AMCTBA; HECKOJ/IbKUX MOKOJIEHWUI
aTOMHbIX NAapoONpPon3BOAALLNX YCTAHOBOK ANA Kopabnen BM®, negokonos u
APYrUX CyA0B rpaxKaaHCKoro paoTa; SHepreTM4eckmUx PeakTopoB Ha bbICTPbIX
HEMTpPOHax. TaKXe npeanpuaTMe NPoOuU3BOAUT HECTaHAAPTHOe obopyaoBaHMe
0bWenpoMbILWNEHHOro Ha3zHavYeHna anaa npeanpmnatum TIK, Xumnyeckow,
HedTenepepabaTbiBaloLLEN, TA30BOW, CYAO0CTPOUTENBHOMN U APYTUX OTPACAEN
NPOMbILUNEHHOCTH

BHeapeHHOe pelleHne
— Primavera P6 n komnneKkc cmexxHbix NC
[lonb3a OT BHeApPeHUA peLlleHns

— AsTOMaTtusauma bl ynpasnenmna npoektamu HUOKP yepes nHterpayuio cnctem

HarpaxaeHune nobeauTteneit KOHKYPCOB Ha /lydllee pelleHne




P O T HHE-EIE" =

[K «MIHTepTexaneKTpo — HoBaAa - —==7 S

FIPEANESIAE NDOERTAMH ARTORATYARILMA YTE R A
C TROWTENGCTED KopnopaTsis CHCTew
MpaMBWNEHHOETE
Yrvmepoarer Ynpassenis NpOcsTase Moo rops  VIDARAE e SKTHBINS

reHepauunan» R

K «MHTepTexaneKkTpo — HoBaa reHepaLua» BbINOAHAET KOMMNAEKC paboT no peanmsaumnu
MPOEKTOB — MPOEKTUPOBAHNE N NOATOTOBKY paboyelt AOKYMEHTALUUM, HEMOCPEACTBEHHO
CTPOUTENbCTBO, MOCTaBKY OCHOBHOIO M BCMOMOraTe/ibHOro 06opyaoBaHMsA, SKCNyaTaLuuio 1
CepBUC SHEProOHOBEKTOB, OCYLLECTBNAET YNpaB/JeHNe SHEProobbEKTaMM

BHeapeHHOe pelweHne
— Primavera P6
[lonb3a OT BHeApeHUA pelleHus

— ABTOMATM3MPOBAHA AEATENbHOCTb NO YNPaBAEHUIO MPOEKTaMM reHnoApAAa No CTPOUTENbCTBY
3NEKTPOCTaHUUI U NOACTaHUNM, dyHKUMOHMPYET OduUC ynpaBaeHMa NPoeKTamu;
NAaHUPOBAHWE, aKTyanM3aLMs U KOHTPO/Ib MPOEKTOB BeAyTCA No eANHON MeToA010rMu, B
COOTBETCTBUM C KOTOPOM HaslaXKeHbl Npoleaypbl B3aUMOAENCTBUA U KOHTPAKTaLLUK C
noapAAYMKaMM U 3aKa3uMKamm

[lpe3eHTaymA pelweHuna

— «®DopmmpoBaHME KOPNOPATUBHOM CUCTEMBI YNPABIEHMA NPOEKTAMN B UHKUHUPUHTOBOM
KOMMaHUU «C HYNA» cobcTBeHHbIMU cunammn» / Cekumsa 12. IHepreTnKa. lfeHnoapaaUMKM
29 masq, 16:00 - 16:30

HarpaxaeHune nobeauTteneit KOHKYPCOB Ha /lydllee pelleHne




1mms mar

G 2 ey
A IHBRCTMUMW

OAQO «2HeprocTponnHBECT- I e e |

CTPOMTENGCTED Hopnopammsts cHcTesa
NMpoMBLNEHHOCTE
¥rivmepoareT Ynposnerss MporaTass  Npossres ropue  VPARAESIAE SHTABING

XONANHM» e

OAO «DHeprocTpoMmMHBECT-XONANHI» NPEeAOCTaBAAET NOMHbIM KOMNAEKC paboT u ycnyr B
0621aCTN 3NEKTPO3HEPTETUYECKOTO CTPOUTENBCTBA U PEKOHCTPYKLU MM,

OCHOBHO crneuyanmsaumen XonamHra ABAseTca BBOA 06BHEKTOB TEMN/I0OBOW reHepauun,
TPaHCPOPMATOPHbLIX MOLLHOCTEN, TMHUIN SNEKTPoNnepead, a TaKKe BO/IOKOHHO-ONTUYECKUX
JINHWI cBA3N. XONANHT 0b6beanHAEeT BeayLine NpeanpusaTus U MHCTUTYTbI, peanmsytoLmue
KOMMJIEKCHbIE MPOEKTbl Ha BCEM TePPUTOPUN CTPaHDI

[Monb3a oT npoBeaeHHOro O6V‘-I€HMFI nepcoHana

— ToBbllWeHNe N yHUPUKaLUA KoMNeTeHUnM coTpyaHnKoB OAO «IHeprocTpommMHBECT-XONAUHY
B 061aCTM ynpaBaeHMs NPOEKTaMK Ha BCEX YPOBHSAX YNpaBieHUs

(DOpNWIpOBaHVIe Ka,EI,pOBOVI 6asbl Aana sHegpeHnAa U 3anyCcka B NpombliiieHHOE UCMOJ/1Ib30BaHUE
KCYI
[lpe3eHTaumMA noaxoaa

— «MacwTabHoe obyyeHMe pyKoBOAALLEro COCTaBa — Kak obA3aTeibHasA COCTaBNAOLLAA
npouecca BHeAPeHUA cUCTEMbI ynpassieHns npoektamm» / Cekuma 7. ObyyeHune
29 man, 10:30-11:00

HarpaxaeHune nobeauTteneit KOHKYPCOB Ha /lydllee pelleHne
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Mobeantenn ctyaeH4ecKuUx NPOeKToB T

VPt NDOEHTS ABTORAAT S RILIHS 47000 P 1 i
CTROMTENGCTRC Kopnopanmsies Crcies
MpaMBWNEHHOETE

Winners of Student’s Projects e S

Jlydwana naena ctyaeH4yeckoro npoekrta / Best Idea of Student Project

vil 1 J vivi. ".J. bdyividrd
HMUTPUN DALLKOB, | IPOEKT CO3A4dHUA YHEOHOIo QU/ibMa «HOEB IIPOEKT» TR oo

Nob: e

viol J Il.d. IN.C. DdAUlTlidll Amuntpuin bawkos

MPTY um. H. 3. Baymara

Jlydwini ctyoeHyeckuin npoekt / Best Student’s Project

CARARI-TICICPUYNICRMN 1ULYHAdpPLTIBCHARDIN

YAMBCPLUNICT JROUORUVIVIMIRV 1 ¥YVRdRLUDb

YIIOPD rAvLChH, cRCAPCHAVNC nRnQPopviduoOornnOnv CMLITCiVibl yilpab/icRvn

HPOCKIdVi B ROMIIdRVN VAU CVIRTC/VICKT-TTPOCRKRIT-LEPBUNC?

2dIlL FCLCIoNurg -oldic Uinvcerosily

Ol CLONOITHCS diid Tiriaricc

HarpaxaeHune nobeauTteneit KOHKYPCOB Ha /lydllee pelleHne




Nobeautens / Winner

3a INYHbIN BKNAA B pa3BUTUE
YnpasneHua lNpoektamu

For personal contribution to
Project Management development

LDAYMCU/IdD AJICHADRUD

VydallicolidV AICIIRUV

HarpaxaeHune nobeauTteneit KOHKYPCOB Ha /lydllee pelleHne




e s ms a s
A IHBRCTMUMW

[enoBasa nrpa T P e

CTROMTENGCTRC Kopnopanmsies Crcies
ramrmamrorusee vamsrees [ DOMBILINEHHOCTH
¥rivmepoareT Ynposnerss MporaTass  Npossres ropue  VPARAESIAE SHTABING
METOOONCrER MEOEKTHOND FTIMENEHEN

-~ i‘-‘\ \

Jlenosas uepa «bonswaa cmpolika-2»
(B peasnbHoM 8pemeHu: 6 Yacos, 5 komaHO)

MpUHANK y4acTUe pyKOBOAMTENN NPOEKTOB
KOMMNaHUN:

* JleHrnnpoHedTeEXmM

* CTpoOnKoMm

* lLItokmaH AleBenonmeHT Al

* HapbIHIIMAPO3HEPTrOCTPOM

u Opyaux...
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HHBECTMUMHM

OKOoNOKOHPEPEHLMOHHbIV KYpC MO T

VPt NDOEHTS ABTOMETBILMA YTEMR i HE
CTROMTENGCTRC Kopnopanmsies Crcies

MpaMBWNEHHOETE

yrnpasJieHNo CTOMMOCTbIO S i oy

YHUKaNbHbIM NPAKTUYECKUIM KYPC MO
COSt-MHXXMHUPUHTY , pa3paboTaHHbIN
BEAYLLMMM POCCUNCKNMM U
3apybexHbIMM cneunannctamu B
obn1acT ynpaBieHusa CTOMMOCTbIO,
AaeT BO3MOXHOCTb HE TO/IbKO MONYYNTb
nonesHble 3HaHUA U HaBbIKK, HO U
NPOWTU NOATOTOBKY K cepTUdUKaumu.
Bedywul Kypca -

Ap. WoH T. PeaaH, Ph.D., CCE IMTC-MEI,
[Mpedcedamens Komumema no
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OueHKa NPaKTUYeCcKoro pesynbTata == |

KoHpepeHUnn yyacTHNKamm e ey L

KOH(I)epeHLI,Mﬂ AaJ1a BOSMOXHOCTb MO3HAKOMUTLCA C MHTEPECHbBIM ONbITOM
Konner B obnactu ynpasjaeHNA NPOEKTaMu

Y3Han MHOro HOBOro 0 GYHKLMOHANbHOCTU NpPOorpamMmmHoro obecneyeHus ana
ynpaBaeHMa NPoeKTaMmn 1 Npumepax ero NPakTMYeCcKoro Ncnoab3oBaHMA B
POCCUIACKUX M 3apyDeXHbIX KOMMNAHMAX

Mprobpen 3HaHMA MO TEOPETUYECKMM OCHOBAM U METOAO/I0rMN yNpaBaeHUs
NpoeKkTamu

OueHKa opraHmsaummn meponpuatnii Konpepenuunmn (cpegHnin 6ann)




OpraHunsaTtopbl KOHpepeHunn .

Frpasnesees ny DOERTasH

Moynna komnaHum NMVIC

[lpn nogaepxKe

SOVNET PoccACKan
Accoymnaymn
Iﬁ ¥Ynpamnennn
~ I NposETaMn
e i v ihe wdvavcemery of rev engiven ng
INTERNATIONAL
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Yrvmepoarer Ynpassenis NpOcsTase Moo rops  VIDARAE e SKTHBINS
METOO0RGrER NEOESTHOND YIDaNeHA

eTimeMachine™




KoHdepeHuunto ocBellanu segyme
POCCUNCKNE OeNnoBble N3gaHnA

BVPRAT U AFORTENTOROR W HibaPMARIRGH H X EAETEN

MH(POPMALMOHHOR CRY# OBl Excellence in Communication
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/4 ALTINVEST
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CTROMTENGCTRC Kopnopanmsies Crcies
tasrmarrorusst cuspeane [ DOMBILNEHHOCTE
¥rivmepoareT Ynposnerss MporaTass  Npossres ropue  VPARAESIAE SHTABING
METOOONCrER MEOEKTHOND FTIMENEHEN

Fpynna Komnauuit MMCO®T — aBTOPU30BaHHbIN NpeacTaBUTeNb pelleHnii Primavera KomnaHuu Oracle (rnobanbHoro noapasaeneHus oAHoro
13 BeayLwux paspabotumkos MO ana ynpasneHuUa NpoekTamu, nopThenamm n puckammu B NpoekTax) - cosgaHa 8 1993 r. no uHMuMaTnBe
KOMaHZAbl KBaMPULMPOBAHHbIX CNELMANMUCTOB B 061aCTV yNpaBieHMA COLMANbHO-3KOHOMUYECKMMIN cUcTeMamu, paboTaBLumx B MHCTUTYTax AH
CCCP 1 060pOHHOM NPOMbILLIEHHOCTU. HayaB cBOIO AeATENbHOCTb C OTAE/IbHbIX NPOAAXK CreLnan3npoBaHHOro NPorpamMmmHoro obecrneyeHuns
ANA ynpaBAeHUA NPOEKTaMM, Mbl LOOUNNCH CYLLLECTBEHHbIX YCNEXOB B NPeA0CTaBAEHMM MNOSIHOFO KOMMJ/IEKCA YCAYT B YNPaBAEHUM NPOEKTaMM U
nporpammamm Ha pbiHKe Poccum, ctpad CHI n banTtun.

B HacToswlee Bpema wTaT rpynnbl KomnaHui MMCO®PT HacumTbiBaeT 6oiee 100 coTpyaHMKoB. Cpeam HMUX AOKTOPa U KaHAMAATbl HayK,
acMMpPaHTbl U CNELLMANUCTbl, UMetoLme cepTUdUKATbl POCCUACKUX U MEXKAYHAPOAHbIX NPOdeCcCMOHaNbHbIX OPraHM3aLUi Mo yNpaBAeHu o
npoektamu (PMI, IPMA, CoBHeT) 1 cepTuduKaTbl KOMNaHuii — nnaepos B obnactn NT-UHAYCTpUM, TaKMX Kak Primavera, Lotus, Oracle u ap.
FronosHo opuc MMCODT pacnonoxeH B MocKse. Y Hac ecTb NpeacTaBUTeNbCTBa B Ypanbckom PenepaibHOM OKpyre, Ha YKpauHe, B
KasaxcTtaHe, AsepbaligxaHe u Jiutse.

HakonieHHble 3HaHMA U NPUOBpPETEHHbIN ONbIT, NPOdeCccMoHabHOE OTHOLLIEHUE K &Ny M NPOYHbIe MHOTOJIETHME MAPTHEPCKME OTHOLLEHMA
no3Bo/iAOT rpynne KomnaHuii MMICOPT npesocTaBsTb KOMIMIEKCHbIE YC/YTM MO CO34aHMI0 KOPNOPATUBHbIX CUCTEM YNPABAEHMA MPOEKTAMM
Moboro maclutaba 1 ypOBHSA CNOXKHOCTU, NEPEBOAUTL OPraHU3aL MM Ha NPOEKTHO-OPUEHTUPOBAHHYIO GOPMY YNpPaBAEHUS U MPU STOM
[06MBaTbCA MAKCMMA/IbHOM OTAAYM OT MPUMEHEHUSA COBPEMEHHOTO MHCTPYMEHTaPUSA yNpaBAeHUs NpoeKTaMu.

3A0 "MMCODT"

Appec: Poccma, 119991, Mockaa,

2-n CnacoHa/IMBKOBCKUI nep., 6

TenedoH: (495) 232-11-00 (MHOroKaHanbHbI),
dakc: (499) 238-10-98;

e-mail: sales@pmsoft.ru

www.pmsoft.ru




