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VBaxkaemsle rocroaa!

[IpuBercTByI0 yyacTHUKOB IX Mexaynapoanon konpepernuuu [IMCO®T no
YIIPaBJIEHHUIO [IPOECKTAMH.

[lepexox K caMOperyJMpoOBaHHK B CTPOMUTEIbHOW cdepe coBnaa cC
BO3POXKJAEHHUEM CTPOMTENbCTBA OOBEKTOB ATOMHOM OTpacid. ITO OOBIACHAETCS
OCTPO  HEOOXOAMMOCTBIO  MOJEPHU3UPOBATH YK€  HUMeromuecs O00BEKThI
3HEPreTHYECKOro KOMILIEKCa /Ul MOBBILICHUS! UX HAJIe)KHOCTH U 3P DEeKTHBHOCTH. A
TaK)Ke, KOHEYHO, Ha3peBllIel HEOOXOAUMOCTEIO CTPOUTE/ILCTBA HOBBIX MOILHOCTEH H
COBEPIIEHCTBOBAHUS BCeH HHMPACTPYKTYPbl aTOMHON 3HEPreTUKH, KaK BaKHEHIIEro
¢akropa sneprerudeckoi cucrteMsl Poccuu.

[[nanupyemasi AuHaAMUKa 00BEMOB CTPOUTENILCTBA H PEKOHCTPYKIIMUA O0OBEKTOB
IHEpreTUKH cocrtasiisieT nopsaka 30% exerogHoro nmpupocrta. A 3TO 03Ha4aeT, 4YTO
HaM CeroAHs HYXHO Oo0JblIOE  KOJMYECTBO  BBICOKOKBAIU(DHUIIMPOBAHHBIX
CTPOUTENIbHBIX KOMIIAHUH, MPUMEHSIOINIMX CaMble COBPEMEHHbIE TeXHOJOrMH M Ha
MPOM3BOACTBE, M B ymnpaBieHMH. WM MBI Hajgeemcs, 4YTO CO3[IaHHBIE HaMH
caMOperyJiipyeMble OpraHu3aluMud MW  paszpabarbiBaeMble HMMH HOPMATUBHO-
TEXHUYECKHE CTaHJApPThl IOMOI'YT HaM He TOJILKO OTOOpaTh JIYUIIHUX 3aCTPOUIIMKOB
W MOJAPAXYUKOB IS BBITIOJIHEHUSI pabOT B aTOMHOM KOMILIEKCE, HO M B MEPCIIEKTUBE
MOMOYb JPYTUM CTPOMTENILHBIM KOMIIAHHAM MOJEPHH3HPOBATH CBOKO JIeATEIbHOCTb,
[IPUBECTH €€ B COOTBETCTBHE C ITUMH TPeOOBaHMSAMHU. A 3HAYUT IMOMOJHHUTH Psijl
BBICOKOKJIACCHBIX KOMITAHHWM, MMEIOIIMX JOMYyCcK K paboram Ha 0co00 OMacHBIX,
TEXHUYECKHU CIIOXKHBIX ¥ YHUKAJIbHBIX 00BEKTaX KalmuTaJIbHOTIO CTPOUTEILCTBA.

MiMeHHO 103TOMY caMoOperyjiupyemMble OpraHuM3allMd aTOMHOM OTpacid Takoe
OoJplIOE BHUMaHWe yaensaioT (opmupoBanuio tpeboBanuit k uinenHam HIT CPO




«Cor03aToMCTpOi» B YacTH [PUMEHEHHUs COBPEMEHHBIX CHCTEM YIpPaBJICHUS
npoektamu. CosnaBaembiii cerogus npu nopjaepxkke ['K IIMCO®T Cranpapr Ha
Cucremy ynpasieHusi npoexkramu wieHos CPO — 3T0 mnepBbl mar B 3TOM
HaIpaBJICHHUH.

[Tonpobuee o nesrenbHocTH «Coro3aromcrpos» ¥ Cranmapre Ha Cucremy
yIpaBjieHHs MPOEKTaMH si PACCKaXy B XOJIe IJIGHApHOro 3ace/aHus KOH(QEpeHIUH.
[Tonp3ysich cllydaeM, X04y NMPUIJIACHTh K Y4aCTHIO B MEPONPHUATHH MpeACTaBUTENIeH
CTPOMTENbHBIX OpraHM3allMi, 3aMHTEPEeCOBAHHBIX BO BHEJPEHHWH METOJI0B
npoexTHoro ynpasienusi. Opranusatopbl KoHpepenuus, skcneptsl [IMCO®T, a
TAaKKe NMPEJACTABUTENIM KOMIIAaHU, KOTOphIE YK€ NMPUMEHSIOT Ha NMPaKTHKE CUCTEMBI
yIIpaBJIeHUs] IPOEKTaMH, PACCKaXYT, KAKUM 00pa3oM IPOXOAHUT JTall pa3paboTKu H
BHEJIpeHMsl, KaKk 00OWTH «TIOJBO/IHBIE KAMHM», HA YTO HYXXHO 00paTHTh BHUMaHHE U
KaKk moarotoBuTh nepconan, 4rodsl cosmanHas CUCTEMA VIIPABJIEHWA

[IPOEKTAMH, TIPOTPAMMAMU U  TIOPTO®EJIIMU  TIPOEKTOB
obecrieunBasa yBelHueHHe HaJCKHOCTH ACATEIIbHOCTH CTPOUTEIbHBIX KOMITAHUH.
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