KOH®EPEHIIHA

x M AR Hckycemeo ynpasaeHust npoekmamu
T10 YTIPABJIEHHIO TPOEKTAMH ‘ UCNOJb3YA IHEPZUIO NEPEMEH

O6pamenue K y4acTHUKaM M roctam XI MexxyHapoAHOM KOHpepeHIMH o
ynpasaeHu1o npoekramu [IMCO®PT

«MCKYCCTBO YIIPABJIEHUA NPOEKTAMM - UCITI0JIb3YA 3HEPTUIO
[NEPEMEH!»

Jlenyrarta 'ocyaapcrBenHoi Jlymbl PegepanbHoro Cobpanus PP, coBeTHHKa M3apa MOCKBbI,
JIOKTOpa 3KOHOMHYECKHX HayK, npodeccopa
Pecuna Bnagumupa Hocudosuua

YBaxkaemble Apy3bs, KoJ1eru!

[IpMBeTCTBYI0 y4aCTHUKOB M OpraHu3aTopoB XI MeXAyHapoAHOH KOH(epeHI MM N0 yIpaBJ/IeHHI0
npoexkramu!

MockBa, KaK OrpoMHbIH MEramnoJiuC, MOCTOSHHO PacTeT W Pa3BHBAETCs, NMO3TOMY HYXAAETCs B
KOMILJIEKCHOM IJIaHe Pa3BHTHA C Y4€TOM BCeX MHHOBALIMOHHbBIX BO3MOXHOCTEH W HHTErpallMOHHbIX 3a/ay,
KOTOpbIe CTAHOBATCA BCe MaciuTabHee U caoxHee. K TakuM 3aZjauaM MOXKHO, TIpeX/ie BCero, OTHeCTH:

® pelleHHe TPAHCNOPTHLIX Npo6eM ropoja — CerojHsi yTBep)KJAeHa H aKTHBHO HCIOJIHAETCS
KOMILJIEKCHAsi MporpaMMa CTPOHMTE/IbCTBA HOBLIX CTAHLMH METPO M I0OPOXKHBIX Pa3BA30K 0
2016r,;

e co3gaHue O6NarompUATHBIX YCAOBHH [AJIA MaJioro M CcpejHero OW3Heca, MojJAepXaHue
JIO/DKHOT'O YPOBHS XKM3HH B MOCKBE;

® [pojo/DKeHHe paboThl MO OCHOBHBIM (eaepanbHO-Le/NIeBbIM nporpamMmmaM MoCKBbI,
HalpaB/IEHHbIM HAa Pa3sBMTHE M MOJAEPHMU3ALMIO KHUAMUIHOrO QOHAA ropoja, MOBbIlIEHHE
YPOBHS 06pa30BaHHsA H Ky/IbTYPHOI'O PasBUTHA MOCKBHYEH U MHOTO€ ApyTroe.

YcnewHoe pelieHHe TMOCTaBJE€HHbIX 3a/aY HEBO3MOXKHO 63 NpUMeHeHHs] KOMIIEKCHOro
c6asaHCHPOBAHHOTO MOAX0/JA H MOCTOSSHHOrO COBEPIIEHCTBOBAHMS CYIeCTBYIOLEH CHCTEMbl yrpaBJeHHs
rOPOACKHM X039HCTBOM. OCHOBbBI TAKOr'0 MOAXO0/A COCTABJAIOT XOPOLIO 3apeKOMeH0BaBIlHe ce6si BO BCeM
MHpe MeTOAbl M CpPeJCTBa YNpaBJEHHUS MPOEKTaMH, NporpaMmMaMu U noprdensamu npoektoB. Ob6sekas B
bopMy MNpOEKTOB HHMLHATHBbLI M0 COBEPLIEHCTBOBAHHMIO TOPOJACKOrO XO3SWCTBA, MOXHO 3apaHee
MPOCYUTBHIBATDH, MOAEJIMPOBATh U MPOrHO3MPOBATh 3QPEKT OT UX COBMECTHOH peanu3auuu. 06 beuHsASA ITH
HHULMATHBB B NOPTHEsb, MOXHO 3apaHee MHHHMHU3HPOBATb PHCKH W HeraTHBHble (QaKTOpPBHI,
conpoBoXzawiiye J6ble WHPPACTPYKTYpPHbIEe H3MEHEHMsI B TOPOACKOM Xxo3sWcTBe. KOHTposb H
cobnogeHue MPOEKTHBIX CPOKOB, 3KOHOMHUSI OIO/KEeTHBIX PEeCypcoB, He TOBOpPs yxe 06 HX LeJeBOM
KCMOJIb30BAaHHK M MHOT0E€, MHOroe Jpyroe NOCAYKHT ¢(yHJaMEHTOM JJii COBPEMEHHOH CHCTeMbl
yTpaBJieHHs TOPOACKUM X035IHCTBOM.

Kenaw yyactHHKamM H opraHusaropam XI KoHepeHLHH N0 yNpaBJeHHI0 NPOeKTaMH
NJIOAOTBOPHOM Pa60Thl, HHTEPECHbIX BCTPeY, NOJIe3HbIX KOHTAKTOB!

7 PecuH B.M.



