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G AenoBas nporpamma KoHdepeHuuu -2019

OTKpbITHE - BUAEO-DOAKK C
KAKOUEBbIMU TEMaMK
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DopmupoBaHne obaaka
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' + Mactepckas TexHuueckoi nopaepxku NMMCODT (29.05)

Deltek. | AcUMEN

H#NMCO®PT #naiipxakm #npaktukmn #NMdopcaiit #lIMebatbl #o6nakoTeros #meKayHapoAHbINONDIT

#meTtoabincpepcrea #BIM #tpeHabl #undposblennatpopmbl #opraHU3aLMOHHAATUOKOCTb #NpoeKTHasAcpeaa

29.05. paenoBoit 06ep K Pocatom ¢ npeactaButensamu AACEI (3akpbiToe meponpustue)

MEXAYHAPOAHAA KOHOEPEHLIUA
MO YNPABAEHUIO NMPOEKTAMU NMMCO®T

XVI I IVIHMu.Mau,Mﬂ | MhaHupoBsaHue | Peaamsauna 1 MOHUTOPUHT | 3aKpbiTHe

TED-chvopmat
PM.Oebatwl | Nakdxaxu

(é Tematnueckue 6A0ku KoHdepeHLUn-2019

LindpoBoe ynpaBaeHWe npoektamu | LLleHHOCTHO-OPUEHTUPOBAHHOE YyNpaBAEHME NPOEKTAMMU |
MPOEKTHbIN, COLUUAAbHBIN U TEXHOAOTUUYECKUIN MHXUHUPUHT XXI BeKa

OpPraHM3aLWOHHbIN NOPSAOK U LIEHHOCTU NepcoHana

' TexHoAOTMK, MeHsItoLME BU3HEC NMPOEKTHO-OPUEHTUPOBAHHbIX KOMMNaHWK,

cpeAbl Konnabopaumm

' LindpoBble nAaTdopMbl — BO3MOXHOCTb AASI BU3HEC-NPaBWUA Ha OCHOBE LIEHHOCTU OT

TEXHOAOINA, NOBbIWawLWaa LEHHOCTb CTPATENMMYeCKUX aKTMBOB

‘ BIM- TpeHA, MEHSAIOLLMM MOAXOA K MPOEKTUPOBAHUIO U YNPABAEHWUIO CTPOUTEABCTBOM, U

SHEEIFND

Future Network Development

KyAbTypa HenpepbiBHbIX UIBMEHEHUIW U OPraHU3aLMOHHOM TMOKOCTU — HOBbIE LIEHHOCTU
OpraHM3auMoOHHOr0 KOHTEKCTA AMAEPOB 3POEKTUBHOCTH
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B AenoBoit nporpamme KOHpepeHLMn - pocCUricKre 1 3apybexHble NpaKTUKK

29 masa 2019

BaHKeTHbIY 3an I-ll

BaHKeTHbIY 3an Il

MBEXXAYHAPOAHAA KOHOEPEHLIUA
O YIMPABAEHUIO NMPOEKTAMU MMCOO®T

XVI " UHuumauus | NMaaduposanve | Peaamsauya ¥ MOHUTOPUHT | 3aKpbiTUE

(10:00-10:20)
OtKpbITUe KoHPepeHuuMu. NpuseTcTBEHHOE CAOBO eHepanbHOro aupekropa NMMCO®T
AnekcaHApa LiBeTKoBa

(10:20-10:40) Aoknap 'eHepanbHOro cnoHcopa KoHdepeHuuun
Oracle Primavera - pelueHus AAA ynpaBAEHUS MPOEKTaMm MOAHOIO XXMU3HEHHOTO LIMKAA

NMPOEKTOB 1 aKTUBOB, AMUP XabubyarnH, AMpeKTop no paboTe co cTpaTtermMyeckumMmm
3akasumkamu Opaka

(10:40-11:45)
UcTopuu ycnexa, npakTUyecKum onbIT U #aandpxaku
v EkatepwiHa lMyxaHoBa, AUPEKTOP N0 UHXUHUPUHTY TMCODT
v' Metp Crenaes, aupektop OLIKC Pocatoma
v Mapusa BacuabkoBa, uneH MpasaeHus - CoseTHUK MpesnaeHta Segezha Group
v AreKceln AHAPYC, TEXHUUECKMI aAupekTop CTpoiTpaHcHedTeras

(11:45-12:00)
MNpeseHTauns UTOroB POCCUMCKOro CTyaeH4Yeckoro mapagoHa PM.wave-2019

(12:00-12:30) Kode-bpeik

(12:30-13:30)
PM.aebatbli| PM.ronocoBaHue
KOMaHAHbIM ¢opmaT 06CyXAEHUA KAOYEBbIX TeM KoHdepeHUun

BoictaBka peLwueHui [TIMCODT u
TEXHOAOTMYECKUX NapPTHEPOB

MacTepckasa TEXHUYECKON MOAAEPXKKH
MMCODT
(N0 NpeABapPUTEALHOM 3anucK)

(13:30-14:30) O6ea

(14:30-15:30)
PM.aebatbl| PM.ronocoBaHue (MpoAOAKEHHUE)

(15:30-16:00)
O6cyxaeHune utoros PM.aebatos
dopmurpoBaHue obAaka KAOUEBBIX TEroB KoHpepeHuuu

(16:00-16:30) Kope-bpenk

BoictaBka pelueHuit TIMCODT u
TEXHOAOTMYECKUX NapTHEPOB

(15:00-15:30) Kewc #1 OpraHusaunoHHOE U

NPOEKTHOEe B3auMoAeincTBUE Ha 6ase
PM.portal

(15:30-16:00) Keic #2 OueHka CTOMMOCTH

npoekKTa ¢ ucnoab3osaHnem BIM

(16:30-18:00) PM.KBECT (komaHAHasA mrpa)

(18:00-21:00) ®ypwer

MNpoBepb cebs
C
«PM.Certifica»
(Mactepckas
yrnpaBAEHUSA
NPOEKTaMMK)

(12:10-12:25)
CreHAOBas npe3eHTauus

HoBuHKM 1 KapTa pa3sutua EcoSys Hexagon PPM

MpoBepb cebs
c
«PM.Certifica»
(Macrtepckas
yrnpaBAEHUSA
npoexkTamm)

(16:10-16:30)
CreHpoBas npeseHTauua EcoDomus
Ucnonb3osaHue BIM ana ynpasneHua NPOEKTOM C
TOYKU 3pEHUA 3aKa3YUKa



B AenoBoi nporpamme KoHpepeHLUMH - pOCCUMUCKUE U 3apybeXHble NpaKTUKK

30 masa 2019

BaHKeTHbI 3an |

BaHKeTHbIM 3an |l
Cekyua «lMpakmuka»

MBEXXAYHAPOAHAA KOHOEPEHLIUA
MO YNPABAEHUIO MPOEKTAMU NMMCO®T

XVI " UHunumauus | NMaanuposaruve | Peaamsaumsa U MOHUTOPUHT | 3akpbiTHe

BaHKeTHbIY 3an I
Cekyua «}XMTr1»

Nleanym

(10:00-14:00)
HR- PM.kay6
npoctpaHcTeo HR:
pa3BUTUE TAaAaHTOB

(oTAeAbHas
perncrpaums)

(10:00-10:30)
BHeaApeHUe UHPOPMAaLIMOHHOM CUCTEMBI YNpaBAEHUS NPOEKTAMU Ha
CYAOCTPOUTEABHOM NPEANPUATUU. Miunxana PazaHoB, Ctpoutenb kopabaen OrmC
BTCu3IH, OAO «[10 «CeBmalLu»

(10:30-11:00)
UcnoAHeHUe NpoeKTa Yepes UHTerpaLuto CUCTEM yripaBAEHUA NPOEKTOM U
ynpaBAeHUA B3aumoaencTBueM. Mapus OHaukas, Beaylimii cneuyasmnct no
O6OAKETUPOBAHUIO U KOHTPOAID cToMMOCTU OTaeA MpoekTHOro KoHTpoas, 000
«BeTtponapkn ®PB»

(11:00-11:30)

BAVUsiIHUE KOHTpPaKTHOM cTpaTteruu Ha 6roaxet U Npaduk npoekta. Arekcen N\siH,
HauanbHMK OTAEAA MOHUTOPUHIA NPOEKTOB M OTYETHOCTM CAyxba 3aMecTUTens
reHepaAbHOro AUPEKTOPa MO KanuTanbHOMY cTpouTeAbcTBy 000 «AYKOMA
Y3bekuctaH OnepentmHr KomnaHm»

(10:00-10:30) Keitc #3 YnpasaeHUe NOpTHEAiMH MpoBepb cebs ¢

NPoeKToB npu nomowu Prime Projects, Arekcei «PM.Certifica»

AKMMOB, BeAYLLUMK KOHCYAbTAHT AMNPUT MMCOO®T (MacTepckas
ynpaBAEHUS
NpPOEeKTamMm)

(10:30-11:00) Keitc #4 Primavera Scheduler Reader
(mMapTHEPCKUMN KEWC)

PacluMpeHune Bo3amMoxHocTen cpeabl Primavera P6 ¢
NMOMOLLLbIO AMHAMUWYECKOIO NPOCMOTPa, aHaAu3a U
otyeToB (Reader, Analyzer, Reporter) + HoBoe
pewweHue Cleaner ans npoctoro u 6esonacHoro
obmeHa pannamu Mexay NPOEKTHbIMKM KOMaHAAMU
3opaH TpaxKoBCKK, MeHeAXep no paboTe ¢
KAKOUEBbBIMWU KAMEHTAMMU, Seavus

(11:00-11:30) Keitc #5 Yuet ocobeHHoCTEM
NPOTAXXEHHbIX 06LEKTOB NPU NAAHUPOBAHUM
KOHTPOAE BbINOAHEeHUs pabot, MBaH Hepopyba,
KOHCYyAbTaHT AMPUT MMCOOT

(11:30-12:00) Kode-bpenk

(12:00-12:30)

OnbIT UHTErpaLMK U pa3BUTUA NpoLecca KaAeHAAPHO-CETEBOro NAAHUPOBaHUA Ha

KpYNHOM npoekTe. AAeKcaHAp AyueHKo, BeayLimin cneumasmnct otaena
KaneHAapPHO-ceTeBOro naaHmMpoBanus 000 «XapamnypHedteras» (HK PocHedThb)

(12:30-13:00)

Kak 3aKa3uMKy NOAyUYUTb KaueCTBEHHbIN rpaduK OT NOAPSAYMKA #N\adxakK.
Cepren KnuceneB, HauanbHUK OTAEAA MPOEKTHOIO MAAHUPOBAHUA U
MOAEAMPOBaHUA YripaBAeHUA NepcnekTMBHOro naaHmMposaHma 000 «fasnpom
HE(Tb LWeAbd»

(13:00-13:30)
Crapble LeAM — HOBble METOAbI: Crocob cPOKyCMPOBaTLCA Ha aKTyaAbHbIX
3apauax passutua Y B KomnaHuK. MasneB Miabpap, PyKoBOAUTEAL Fpynnbl
KOHTPOASI peaAm3aumm npoekta, NMAO TatHedTb M. B.A. WawunHa

(12:00-12:30) Kewc #6 lNpaKrMka UCMOAL30BaHUS MpoBepb cebs ¢

Komnaekca PMProgress Ha npumepe peLueHus «PM.Certifica»
«ABTOMATU3aLIMA OLLEHKU TpyAo3aTpar pabot no (MacTepckas
NPOEKTUPOBAHUIO, HA OCHOBE CUCTEMDBI ynpaBAEHUS
HOPMWPOBaHUA TpyAo3aTpam, MipnHa duaaTtoBa, NPOEKTAMM)

PyKOBOAUTEAL OTAEAA BHeapeHna 000 MHbocTpon

(12:30-13:30) Keiic #7 TMaaHMpoBaHWUE U KOHTPOAb
CTOMMOCTWU UHBECTULIMOHHbIX MPOEKTOB C
ucnoab3osaHuem PM.Customer, [aBen 3emckos,
BeAyLLI,Mﬁ KOHCYAbTAHT CEKTOPA YYETHbLIX CUCTEM
MMCO®T



(15:00-18:00)
KpyrAblid CTOA AAS
NPeAnpPUATUA
OMNK v BMNK

(oTAeAbHas
perncrpaums)

(13:30-14:30) Obep

(14:30-15:00)
NanpKaxm MOAEAUPOBAHUSA NPOEKTHBIX U BIOAKETHBIX PUCKOB. Muxana
TpudoHoB, NAaBHbIM 3kcnepT YnpaBaeHue puckamu AO «<HUTNTAS»

(15:00-15:30)
KoAnyecTBEeHHbI aHaAU3 PUCKOB U ONpPeAEAEHUE pe3epBOB N0 NPOEKTaM.
Muxann PepopoB, AUPEKTOP NO PUCKAM U BHYTPEHHEMY KOHTPOALD, UaeH
komuteta ISO/TC 262 "Risk Management", puck - meHepxep ERG Group
(KasaxcrtaH)

(15:30-16:00)

YnpaBAaeHUECKUE peLLEHUS U HABbIKU B KPUTUUECKUX cuTyaumsax EPC-npoekToB
(Case-study "CmeHa 06aHKpPOTUBLLErOCA WHXUHUPUHIOBOIO NOAPSIAYMKA Ha
cTapuu paboyero npoektupoBaHus 30%). Makcum XucmaTtyamH, PyKoBOAWUTEAD
EPC npoektoB B HedpTEra3oBOM OTPACAU

(14:30-16:00)
Meet-up no kKaneHAapHO-
ceTeBOMY NAAHUPOBAHUIO
«[IpaKTM4yecKne acnekrbl AETaAbHOIO NAAHUPOBaHUA
rpPadUKOB CTPOUTEALHbIX MPOEKTOB»

(16:00-16:30) Kode-6penk

(16:30-18:30)
Macrtepckasn ynpaBA€HUA NPOEKTaMK - AeAOBasi Urpa Mo pasBUTUIO MPOEKTHBIX
komneteHuuin «TCM (Total Cost Management) B A€UCTBUU»
(M0 NpeABaPUTEABHOW perncTpaumm!
He 6onee 30 yen.)

(16:30-17:00) Kewnc #8 Ot BIM a0
CTPOUTEABCTBA, Babuc Ctamartakuc, AUPEKTOP No
pa3BUTUIO KoMnaHnu Nomitech

(17:00-17:30) Kewc #9 Mpon3BoACTBEHHOE U
pecypcHoe NAaHUpPOBaHKE B NPOEKTax
KanutaAbHOro CTPOUTEALCTBA C UCNOAB30OBAHUEM
PowerProject (Asta), AHapein CBanoB, BeayLLUI
KOHCyAbTaHT AMNPUT MMCO®T, Kcenns KoHOBaAOBa,
KOHCYAbTaHT, MPOAAKT MEHEAXEP cekTopa Asta
ANPUT MMCO®T

(17:30-18:00) Keic #10 lMpaKrMueckue acneKTbl
NPUMEHEHUA CUCTEMbI YNpaBAEHUA pUCKaMU B
NPoeKTax KanutaAnbHOro CTPOUTEALCTBA Ha H6ase
peweHun Deltek Acumen Risk u Oracle Risk
Analysis, Hatanbs PA6ukMHa, KOHCyAbTaHT AMNMPUT
MMCOOT

(18:00-18:30) Keitc #11 AHaAu3 rpadpuKoB U
$opMUpOBaHUE OTYETHOCTHU MO NpoeKTam Ha 6ase
S-kKpuBbIX, AAekcaHAP MakeeB, BeAyLUUM
KOHCYAbTaHT AMPuUT MMCO®T

MNpoBepb cebsa ¢
«PM.Certifica»
(Mactepckas

yrnpaBAEHUS
NpPOEeKTamMm)

NpoBepb cebs ¢
«PM.Certifica»
(Mactepckas

ynpaBAEHUS
NnpoeKTamm)

H#NMCO®PT #naiipxakm #npaktuku #NMdopcaiit #1MOebatbl #o6nakoTeros #mexkayHapoaHblionbIT #metoabiucpeactsa #BIM #rpenabl #undpoBbliennatpopmbl #opraHnsaumMoHHaArM6KocCTb #npoeKkTHasacpeaa



Moscow Spring AACE Workshop -2019 AACE & S

RUSSIA

31 man 2019, Mockea, Xoanaen MHH CyLeBCKuiA seeTen ocion  SEMSE

BaHKeTHbIU 3an | BaHKeTHbIM 3an |l BaHKeTHbIM 3an Il

(10:00-10:15)
OtkpbiTHE AACE Moscow Workshop-2019. lNMpuBeTctBEHHOE CAOBO 'eHepanbHoro aupekropa AO NMMCOOT - A.B. LiBeTkoBa

(10:15 -10:45)
AOKAaA co-opraHu3aTtopa MepOonpuUATUA
Metp Crenaes, AupekTop OTpacAeBoro LEHTpa KanutaabHoro ctpouteabcrea (OLKC) MNockopnopaunun «Pocatom»

(10:45-11:15)
MPUHUMMNBLI NOCTPOEHMSI NPOEKTHON OTYETHOCTU C TOYKU 3PEHUA CTENKXOAAEPOB. MeXAyHapOAHbIE NPaKTUKK
Anekcust HaneBaik, BoibpaHHbin Mpe3unaeHT (President Elected) AACE International

(11:15 - 11:50)
YnpaBAeHUe pUckaMu U BAUAAHUE KOHTUHXEHCU (pe3epB Ha HenpeABUAEHHbIE) Ha peaAu3aLmio MeXAYHaPOAHbBIX MPOEKTOB
LLloH PewraH, [Mpe3naeHT No MexayHapoAHbIM npaktukam OnTrack Engineering

(11:50-12:40)
YnpaBaeHue 3¢ PeKTUBHOCTLIO B CTPATEMMUECKOM YNpaBAEHUU aKTUBAMU — KEUCOBbIE MPUMEPDLI U3 peanbHON NPaKTUKKU
AnexcaHap Poapures, Ynpasastowmin naptHep PMO Projects Group

(12:40-13:40) Obea

TexHoAOrMyecKan BbiCTaBKa

(13:40-14:15) NapTHEPCKUX peLleHui
Ot BIM a0 BID 1 beHumapkuHra (npumeHsas GIS)
Tema ytouHsietcs/ babuc Ctamakumc, AMpektop no passutnio Nomitech KencoBble AOKAGAbI MO
_ _ pewweHna NMMCODT u
(14:15-14:45) NapTHEPOB

MoaxoAbl U MeToAbI coopa PpaKTUUECKUX PE3YALTATOB HA PasHbIX CTAAMAX X/ L, CTPOUTEABHOrO NPoeKTa
Braanmup Knmmosuy, PykoBoAUTEAL HaMpaBAEHUA CTOMMOCTHOIO MHXUHUPHUHIaA Hexagon PPM

(14:45-15:15)
Naidxaku ynpaBAeHUA CTOUMOCTb (KakK MPUMEHSATb MUPOBbLIE NPaKTUKKU B POCCUUCKON cneuuduke ynpaBAeHUss CTOUMOCTbIO)
Anekcen XuxapeB, HauanbHUK YNpaBAEHUS KOHTPOASI CTOMMOCTU U CPOKOB NMPOeKToB, OprHedTEXMM-XONAUHT

(15:15 -15:40) Kode-6penk

(15:40-16:10)
AEKOMMO3ULUA OTBETCTBEHHOCTU KaK 3PpPEKTUBHBIA UHCTPYMEHT ynpaBA€HUA KPYNMHbIMU NpoeKTaMU. KOHTPOAbLHbIE cyeTa
AMUTPUN APOXKUH, TAaBHbIM MeHeaxep NpoekTHoro opuca OLIKC Pocatoma

(16:10-16:40)
OnpeaeAeHne CTOMMOCTU CTPOUTEABCTBA MO YAEAbHbIM pacLEeHKaM Ha OCHOBe
PECYPCHOro METOAA U AAAbHEMWLLee KOHTPaKTHOE ynpaBAeHue. lNprMmMepbl U Bbi3OBbI
AHppen OpAOBCKUK, PYKOBOAUTEADL MO OLEHKE CTOUMOCTU U KOMMEPUYECKOMY YripaBAEHUIO Npoektamu MXK EBpoxum

(16:40-17:15)
[MpaKTMKN NPOEKTHOro ynpaBA€HUA B BETPOIHEPreTuke Ha pasAuUHbIX aTanax XM3HEeHHOro LIMKAQ NPOoeEKTa
Mapus OHaukas, Beaylimii cneunanmct no 61oAXeTMPoOBaHUIO U KOHTPOAKD cToumocTi Otaen MpoektHoro KoHTpoast 000 "Betponapku ©OPB" (POPTYM)

(17:15-17:30)
MoaBeaeHue utoro. OTBETbI Ha BOMpPochl. OTKPbITas AUCKYCCUS







