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MecTto npoBeAeHUsA

[OCTUHUYHBIN KoMMSieke «ImepeTunHekum 4*», r. Coun, Agnep
https://im-hotel.ru
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HomepHoun $OHA

«MImepeTnHCKnn» — CoBpeMEHHbIN OTeSb Ha NepBomn
BGeperosou NMHUK, NpegnaratoLLnin BbICOKUIA YPOBEHDb
cepBuca 1 LLUMPOKNIN CNEKTp ycnyr

Bbl MoXXeTe 3abpoHNpOBaTb FOCTUHMYHBIN HOMepP kaTeropum «CTangapT»
(ot 7500py6/cyTkn), «JTtoke» (o1 15000py6/cyTkmn) unu «lMpesngeHTcKuin
noKe» nnowagso go 140 m2.

https://im-hotel.ru/hotel/

K ycnyram rocten:

U lMpocTopHble N NpekpacHO OCHaLleHHble HoMmepa. Bbl MoxeTe
3abpoHmpoBaTb HOMEpP B MO0 KaTeropum no cnew,.LeHe y4acTHUKa
KoHgepeHumun

U BesynpeyHbli cepBuc, B TOM Yncre MHANBUAOYaNbHbIN, A5
rocten KnyGHoro aTtaxa.

U BoraTasa nHpacTpykTypa. B Ballem pacnopsikeHUn — KpbITbIn U
OTKPbITbI BACCEViHbI, UHTEPECHAsA aHMMaLUWs, TPEHAXKEPHbIV 3an 1 3an
rpynnoBbIx Nporpamm, SPA-LIeHTP 1 AeTckme Knyobl.

U OrpomHaga TeppuUTOpuUst OTers € OTKPLITbIMU NfowagkaMmu ans
npoBeAeHns OeroBbIX U pa3BnekaTenbHbIX MeponpuaTuii



https://im-hotel.ru/hotel/
https://im-hotel.ru/hotel/club_floor/
https://im-hotel.ru/fitness/
https://im-hotel.ru/services/
https://im-hotel.ru/fitness/
https://im-hotel.ru/fitness/
https://im-hotel.ru/spa/
https://im-hotel.ru/kids/

XX KO6buneitHaa KondpepeHumsa NMMCODT - 2021

©]

PM.TED

TINEHNA TON-MEHEMKEPOB
% KPYMHbIX KOMNaHW/

©]

AACE Russia Section
Workshop'21

«OTBEYas Ha BLI3OBbLI
MeranpoekToB»

©

MacTep-Knacc no puckam

Ke#chl 13 NpakTuKn, MeHTalbHble
NOBYLLKW, CBA3AHHLIE C PUCKaMU N
HeonpeaeneHHOCTLI0 B NPOeKTax

©]

«MpakKkTuka ynpaeneHus
npoeKkTamu»

TpaanLMOHHAsA cexkLmns

©

NMPOEKTopua

«AWP-framework ans undpoBoii
TpaHchopMaLum CTPOUTENLCTBAY

©

«KnBOIN MeHe)KMeHT
NMPOEeKTOB»

MpogykToBas cekumus

Mope.. ConHue.. BUHO..

W 3amedartenbHOe HacTpoeHne
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OcHOBHaA KOHdpepeHL-NAoLLaAKa oTeAs—- [TaeHapHas ¢

Section Workshop’21

YHuKanbHoe
NPOCTPaHCTBO
«Jlabopatopuym n
mMacTepckasi ynpaBneHusi
npoekTamuy Ang
cepTudmKaLmm n
06y4eHus

bogpsawume kode-
Bpenku, CbiTHbIEe
obeabl 1 BeYepHUin
dypLUET Ha OTKPLITOM
BO3ayXxe

Manbin 3an anga cekumnm
«KnBown MeHegXMeHT
MPOEKTOB», NMPOBEAEHNS
neperoBopoB

BbonbLuon koHepeHU-3an «drnarmaH» ans
lMneHapHoro 3acefaHus, oTPbITbIX AUCKYCCUN,
AebaToB 1 BbICTYNNEHNA TON-MEHEAXXEPOB B
dopmate PM.TED

lNpocTopHoe dorie
A1 BbICTaBKM
TEXHOJTOrMYECKMX
pewweHun MMCODT u
napTHepoB

....a Tarke cepTudukaumna «lMposepb cebs ¢
PM.certifica» (P




YA0OHbIE AOKaLMKU AN MPOBEAEHUA AEAOBOU NPO
Y4YETOM OorpaHuyeHui B naHaemuio COVID-19
w e

PecTopaH ¢ OTKpbITOM BepaHaoun
O6eabl/BevepHUn ypLUeT, AenoBble
neperosopbl B pamkax KoHdepeHunn Ha

OTKPbITOM BO3JyXe C BUAOM Ha Mope

MecTta ansa BBQ u otabixa y
OTKpbITOro 6accenHa
MpekpacHasa nokauus ong NnpoBeaeHus
AernoBbIX BCTPeY, NeperoBopos,

KOMaHAHbIX Urp

WaTpbi
NMPOEKTopun «PelwweHne npakTnyeckmnx
KeNcoB Mo yrnpaBneHuo NpoekTaMmu 1
CTOMMOCTHOMY UHXUHUPUHTY» Ha
OTKPbITOM BO3[yX€e U 3erIeHON InyXarke
Ha cOBCTBEHHOW TEPPUTOPUMN OTEnA

~
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KatoueBble TeMbl KoHpepeHunn-2021

MpPOEKTHO-OPUEHTUPOBAHHbIA GU3HEC CTOUT Meped OAHUM W3 caMblX GONbLUMX BbI3OBOB,
TpebyloLmMin TpaHcdopMaLMM Kak NPOEKTHbIX NMOAXOA0B, TaK U LIEHHOCTEN, (DOPMUPYIOLLIMX BU3HEC-
mogenb komnaHuu. OT pykoBoauTenie NpoekToB TpebyeTcsa He MNpPOCTO MNpPodeccuoHanusM, a
pa3HoobpasHoe NMAEpPCTBO, MOHMMaHWe CTPaTernyeckoro M OGU3HEeC-KOHTEeKCTa M CMoCOGHOCTb
ObICTPO MAet NepeBoaWTb B NMPOAYKT. Bce aTo M MHoroe gpyroe, 4To cchopMupoBarno noteHumarnt,
aKTVBbl N BbICOKYIO 3PEriocTb MPOEKTHOIO YMNpaBieHUss — CTaBUTCA MO COMHEHWe W paspyluaeT
Halle TpaauUMOHHOEe MpeAcTaBfieHWe O TOM, B KakOM HanpaBreHWM KOMMaHUsM pas3BuBaTb CBOIO
cucTeMmy yrnpaserieHusl MpoeKTamu.

EXXOYHAPOAHASA
PEHLMUSA
> \BAIEHUIO
PIOEKTAMMU

LMdopoBU3ALLUSA U YNIPABAEHUE NPOEKTAMU | CMEHA NAPAAUTMblI
— CTPATErM4eCcKoe AMAEPCTBO | BbI30Bbl U NPAKTUKMU
YNPABAEHUS META-NMPOEKTAMMU | PUCK-OPUEHTUPOBAHHOE

YNPABAEHME | OLLEHKA U KOHTPOAb KANMBAOXEHUM |
He3aBUMCUMASA SKCNEepTMU3A NPOEKTOB | YNIPABAEHUE AKTUBAMM |
LLeHA — CTOMMOCTb — LLeHHOCTb

OTBeTOM Ha MHoOrouvucneHHbole guckyccum 2020r., BONpocbl NPOEKTHbIX koMaHg u TOlN-meHeokepoB
28 AeT Ha PblHKE POCCUU n ctaHeT KO6unenHasa KoHdepeHuma MMCOPT 2021. Mbl Oyaem ucnonb3oBaTb HOBble MOOXOAbl U

CHT = MbI p060'raeM AAA TEXHOJOMMN OCO3HaHUSI TPEHAOB U (DOPMUPOBAHUA MPEACTaBIEHUS O BaXHbIX DOKycax B pasBUTUM
Bacl KOMMaHUW 1 CUCTEMbI YNpaBreHusi NpoekTamu. [0BOpUTbL B 3TOM rody Mbl 6yaeM A3bIKOM «LEHHOCTM» U
: - «MMBKOCTUY», hopManuayst NpakTUKU K nardxaku, KOTopble MO3BOMSIT KOMMAHUAM: OblTb Ny4YLIMMW,

obecneymBatoT UX MMBKOCTb U 3PdEKTUBHOCTb NX NMPOEKTOB!




[MakeTbl yyactusa

Ooporne pgpy3psa! Mbl O4yeHb BHMMaTENbHO Habnogaem 3a
cobbITMsMK 1 yrpo3amu, ceaszaHHbiMn ¢ COVID-19.

Mpn BbIOOPpE MecTa W BPEMEHW NPOBEAEHUSA HaLUew
KO6unerHon KoHdgepeHUMn Mbl genaeM ocobbii hOKyC Ha
BaXXHeMLmMX TpeboBaHMAX MPOTOKOMOB OXpaHbl 340POBbS U
Ge3onacHoCTK, Mep  CoUManbHOIO  AWUCTaHLMPOBAHMS,
Ge3onacHOCTM  MPOOYKTOB  MUTAHUS W HanNUTKOB  AniA
obecneveHusa 3goposon 1 6e3onacHon okpyxarowen cpebl!
MecTo npoBefeHus BbIOpaHO He crny4varHo — r. Coun aBnsieTcs
YHUKanbHbIM  FOPOAOM —  KYpOpTOM C  KOMQPOPTHbIM
TeMnepatypHbiM  PEXMMOM, YHUKarbHOW pO30M BETPOB,
Hanuvuvem OonbLIOro 4Yucrna caHaTopuEB W 34paBHUL, ANs
MOMHOLEHHOr0 BOCCTAHOBIEHMS U MOAAEPXKKN 340POBbSi!

[na komnaHui, paboTawwmx B yaaneHHoOM copmate U He
npegycMaTpuBalolWmx  BO3MOXHOCTHU KOMaHAUPOBOK
coTpyAaHuKoB no Poccum, Mbl npegycMoTpenu oHNamH naket
yyactua B KO6unenHon KongepeHummn NMMCODT 2021 (Digital
online).

Bcex ocTanbHbIX Mbl XXAeM B OYHOM nopsigKe u npeanaraem
yyactme B dopmate Smart personal (cneu.ueHa npu
caMocCTosTeNbLHOM 6poHMpoBaHum!)

SMART PERSONAL

P85 000"

~ TpoxueaHue B otene, 1 cyTkKn

_, BocTyn Ko Boem MepONpUATHAM i
aKTHBHOCTSIM KOH(EPEHLMH

YuBoe ofLueHe, BO3MOXKHOCTL 3a1aTh
/ BOMPOCHI 3KCEpTaM W y4acTHHKaM
KOH(PepeHLIMN TMHHO

o HocTyn Ko Bcem MaTepuanam KoHpepeHUmun
1 BUJEO-3aMKCh NO UTOram MepOoNpUsTUSA

y [lenoeble Urpel 1 MUTaNL! HA CBEXEM
BO3AYXE

_ KymbTypHeIf focyr v pasBnexaTensHeie
MeponpysTUs

Perucrpaumsa

DIGITAL ONLINE

P24 800"

" MHOMBKMAOYaNbHBIA TPEK y4aCTHUKA OHManH

Y4yacTue Bo BCEX MHTEPAKTVBHbIX CECCUAX U
~ MeponpuaTuax KoHdepeHuuu, rae 6yaer
[0CTYNHE OHNAWK-TPaHCIALMS

B0O3MOKHOCTbL 334aTh BOMNPOChHI
~ [OKnag4vMKamM M opraHu3atopam Yepes 4athl
W WHTEPPAKTUBHEIS TONOCOBAITKA

Bo3MOXHOCTL NONMY4UTE MaTEpUan.
v KoHhepeHUum v BUIED-3aNKCh NO UTOram
MEpPONpPUATUS




Cetka penoBou nporpammbl 2.06

KoHdpepeHu-3an «®narmaH» Manbin KoHdepeHL-3an v OTKpbITble NnoLwaaku
Ha TeppuTOopuUM oTens

10:00-11:00 Perucrtpauus yyactHukoB. Welcome —coffee

11:00-13:00 ¥ 11:00-13:00 C BbicTaBOYHbIE CTEHObI [poBeaeHne genosbix
MPOEKTopwus e MacTepckas Yl napTHepoB BCTpey/neperoBopoB
Advanced Work Packaging (AWP) — framework ans Cexkupnsa «XXKvnBovi MEHEI)KMEHT NMPOEKTOB

undpoBoOM TpaHcopmaLMn CTpouTeNnbLCTBa
*co-opraHusatop v Begywmii: Makcum puiinH, McnonHutenbHblvi Aupektop Accouuaumm
«EBpa3uiickoe coobLLecTBO NPaKTMKOB NPOrPecCcMBHOTO NakeTupoBaHus pabot (AWP)»

13:00-14:00 O6en

14:00-16:00 14:00-16:00 BbicTaBo4YHbIE CTEHObI [poBeaeHve oenoBbix
MnenapHasa ceccua - PM.TED T BbiCcTaBOYHbIE CTEHALI NAPTHEPOB napTHepoB BCTpey/NneperoBopoB
BbicTynneHus Ton-meHeaxepos NaGopatopusa YN =
Bbi130Bbl peanuaaumm KpynHbIX MPOEKTOB PM.certifica

(OLIKC Pocatom| Nasnpom HedTb| EBpoxmm| Masnpom LIMNC)
16:00-16:30 Kodpe-6peiik

16:30-18:00 Q 16:30-18:00 @ BbicTaBouYHbIE CTEHADI [MpoBeneHve oenoBbix
Henoeasi komaHOHasi uzpa ‘= MacTep-knacc no puckam & napTHepoB BCTpey/neperoBopoB
KEeNCbl| MEHTanbHbIE NOBYLLKN, JNa6opatopus YN =
CBSI3aHHbIE C pUCKamu n PM.certifica

HeonpeneneHHOCTbIo B NMpoeKTax

19:00-22:00 BeuepHss nporpamma (pectopaH Ha bepery mopsi) Ta
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2.06_ AWP Session

MexayHapoAHble 3KcnepTbl B 061acT MHTErpUpoBaHHOMO NoaxoAa K NiaHMpOoBaHUIO U MakeTUpoBaHMio paboT Ha ocHoBe

meTtogonorun Advanced Work Packaging (AWP)

Makcum MpuivH, PMP, MBA, Lloyd Rankin, President at Ascension Eric Crivella, Director of Business
McnonnutenbHbi AupekTop Accoumaumm Systems Inc., Researcher of WFP-model Development at Digital Construction
«EBpa3suinckoe coobLLecTBO NPaKTUKOB at COAA, past-President Cll REPP Works, Chair of the CIl AWP

AWP Community

Chehade "Che" Kassouf
Vice President of Operations,
BlackSmithSoft

Josh Girvin, CEO at O3 Solutions,
Advanced Work Packaging and Digital
Transformation Software

Luigi Anselmi
Head of Construction, Tecnimont

Geoff Ryan, PMP, AWP Facilitator,
CEO of Insight-AWP Consulting
Company

Shakib (Chuck) Ferzli
Vice President of sales&marketing,
BlackSmithSoft

11
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2.06_AWP Session - framework AnA LM$POBOU TPAHCHO

CTPOUTEADBCTBA

cTpouTenbcTBa»
Mopepatopbl - Makcum puinH, ExkaTtepuna lNyxaHosa
MpeactaBneHne y4acTHUKOB M 3KCNEpPTOB

11:00-13:00 . AWP coo6uectBo B Poccum n mupe

AWP - ny4ywas npaktuka Cll - Bonpocbl npou3BoAMTENbLHOCTU B CTPOUTENLCTBE
Eric Crivella, Director of Business Development at Digital Construction Works, Chair of the Cll AWP Community

10:30-11:00 . @ OTKpbITUEe AaUcKyccuoHHoun ceccum «Advanced Work Packaging (AWP) — framework ans uncdpoBoin TpaHccopmaumm

AWP aons ctpouTenbHbIX NPOEKTOB (Mpe3eHmayusi nepesoda kHuau [x.PatiaHa «Even More, Schedule for Sale»)
Geoff Ryan, PMP, AWP Facilitator, CEO of Insight-AWP Consulting Company

MpakTuyeckue npumepsbl ucnonb3oBaHusa AWP Ha npoektax E&C
Luigi Anselmi, Head of Construction, Tecnimont

MpakTuyeckune npumepsbl ucnonb3oBaHusa AWP B HedpTerase
Chehade Kassouf, Vice President of Operations, BlackSmithSoft

Lndposas TpaHcdhopmauums ¢ ucnonb3osaHmem AWP
Josh Girvin, CEO at O3 Solutions, Advanced Work Packaging and Digital Transformation Software

WT —peweHus B obnactu AWP
Shakib (chuck) Ferzli, Vice President of sales&marketing, BlackSmithSoft [sys3biyHas ceccus, riocriedosameribHbIl rnepegod

12



2.06_ lNAeHapHas ceccua_PM.TED

Pykosogutenu MMCO®T, rnobanbHble NnapTHEPDI, a Takke MeXayHapoaHble SKCNePTbl U POCCUACKME TOM-MeHeLKepbl NOAENSTCS
CBOWM OMbITOM U BUAEHWUEM KITHOYEBbIX TEHAEHLMIA PA3BUTUSA MPOEKTHOIO ynpaBneHus Ha rnobanbHOM ypoBHE

AnekcaHpp MonywKuH, COBETHNK

Anexcanpp Lisekos, Ixedpd PoGepre, [Iupeirop Metp Crenaes, luperrop NGHMPOBEHIA W KOTPOTH COOpYKEHUS
FeHeparbHbI Anpektop AO rnobanbHol cTpaterun otpacnu, Oracle OrtpacneBoro UeHTpa kanuTanbHoro 061:%”08 VIK A03p3acn )K(EXHI:IVI
Construction and Engineering ctpoutenbctea (OLKC) 'K POCATOM ' /9, SaAClly
«MMCOPT» aHepreTuk Poccuiickon depepauum

Unbsa Cananep, HayanbHuk
genapTameHTa MeTo4oNornM un

reHeparnbHOro AMpeKkTopa no opraHnsaumn

npoekTHbIX odmcoB OO0 «lasnpom Upuna ETSREREAMPERTOP no

BsiyecnaB AneHbKoB, 3amecTuTernb

M npasneHunto npoektamm AO «MXK npeacenatens NpaBuTenscTea
oy et 3aMoegnger”b P «EE OXUM» KOHTPONS KPYNHBIX NPoekTos 000 P ﬂCafanMHCKogl) obnactu
reHepanbHoro 'q”pel'ingfa «lasnpom P «lFasnpomHed T — Passutne»
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2-3.06_ )KuBor MEHEAXMEHT NMPOEKTOB (MaCTePCK:

Cneumnanuctbl [lenapTameHTa NpoeKTHbIX pelleHnii n TexHonoruin MMCO®T coBMeCTHO ¢ napTHepamu n BeHaopamu Nnpe3eHTyoT
anpobupoBaHHble peLleHns B 06racTu ynpaBrneHnsa npoekTamm n CTOMMOCTHOTO MHXUHUPUHIA

2.06. (11:00-13:00)

MpakTnyecknMn KENC — KOMMIIEKCHaA cUCcTeMa ynpaBneHus CpokaMmm u
CTOMMOCTBLIO MHBECTULIMOHHbLIX NPOEKTOB ANnA 3aka3uuka (Ha

npumepe peasluz08aHHO20 MPoeKma)

3.06. (10:00-12:30)
LincppoBusaums npoekTHOro ynpaBneHus

11:00-11:30 Cunctema KkaneHaapHO-CETEBOTO Y PECYPCHOrO NiaHMPOBaHNs Ha
6a3se pelueHus Oracle Primavera P6

11:30-12:00 KomnnekcHoe ynpaBneHne CTOMMOCTbIO MPOEKTOB KanuTarnbHOro
cTpouTenbCcTBa (OLeHKa, NnaHnpoBaHue, KOHTPOrb) Ha 6ase pelueHns
PM.customer (1C)

12:00-12:30 MpoekTHasn aHanutuka. MocTpoeHne KOMMIEKCHON OTYETHOCTM MO
noptdpento Ha 6ase pewenus PM.portal

12:30-13:00 WHdopMaunoHHo-aHanuTM4ecknii noptan 3akasunka — eguHas cpeaa

B3aVMOJENCTBUS BCEX Y4YaCTHUKOB NMpoekTa

10:00-10:30 EcoSys. OnbIT co3gaHnsi CUCTEMbI KOHTPOMS Mera-npoeKTOB Ha NpUMepe
ketica TCM NC ('K PocaTtom)
10:30-11:00 BHyTpucbmpmeHHas oueHka 3aTtpat Ha ctpouTenscTBo (MK MHdocTpoit)
11:00-11:30 lMponsBoacTBEHHOE NNAHMPOBaHUE CTPOUTENBLCTBA C UCNOMb30BaHNEM
Powerproject BIM
11:30-12:00 MpakTuka npumeHexunst TILOS ans nnaHMpoBaHWSA U KOHTPONS BbINOSHEHUS
paboT Ha NMHeNHbIX 06beKTax (KelcoBble NPUMeEpPb! pasHbIX OTpacnen)
12:00-12:30 CoBMecTHasi cpea B3anMoencTBus Yepes rpaduk npoekta
0oknad Ha aHe.s3., nocrnedosamersibHbili Nepesod
3.06. (13:00-14:30)
13:00-13:30 OueHKa CTOMMOCTU NPOEKTOB C Mcnonb3oBaHneM BIM Ha 6a3e CostOS
Odoknad Ha aHe.s3., nocnedosamersbHbil Nepesod
13:30-14:00 Safran Risk — Kkak ynpaBnsitTe NpoekTaMu B YCIOBUSIX HEOMPEAENEHHOCTU 1
TYpOyneHunn B 9KOHOMUKE? okiad Ha akz.s3., 0crnedosamensHsIl Nepesod
14:00-14:30 «Lncbposuranpyii» akkypaTHO: OnbIT CO3AaHNA U BHEAPEHUS

KOPNOpaTUBHbIX CUCTEM YyMNpaBrieHUA NpoekTamMmun

14




Cetka penoBou nporpammbl 3.06

KoHdpepeHL-3an «PnarmaH» Manbin koHdepeHU-3an OTKpbITbIe NIowWaaKku

Ha TeppuTOpUM oTens

11:00-12:30
Cekuua =2
«lMpakTrka ynpaBrneHuUs NpoeKkTamMm»

13:00-14:30
Cekunn W
«MpakTnka ynpaeneHusi NpoeKTaMm»

15:30-17:00 44
AACEI Russia Section Workshop’21
KrntoueBble BbI30BbI Y PELLIEHUS YNIpaBNEHUs Mera-
rpoekTamu

17:20-19:15 #4
AACEI Russia Section Workshop’21
KntoueBble BbI30BbI Y PELLIEHUS YNIpaBNEHUs Mera-
npoekTamu

10:00-12:30
MacTtepckas YT
Cekums «XKnBor MEHEXXMEHT NMPOEKTOBY

12:30-13:00 Kodpe-6penk

13:00-14:30
MacTepckas YT
Cekums «XKnBor MEHEXXMEHT NMPOEKTOBY

14:30-15:30 ObGep
15:30-17:00
MwuTan ;ﬁf
«UudopoBas ctponka»

17:00-17:20 lNMepepbiB

[MpoBeaeHve AenoBbIX
BCTpe4/neperosopos

Na6opatopus YN &=
PM.certifica — npoBepb cBOM
3HaHwus!

Na6opaTopus YN ==
PM.certifica — npoBepb cBOM
3HaHwus!

Na6opatopus YN &=
PM.certifica — npoBepb cBOM
3HaHus!

MpoBeaeHWe OenoBbIX
BCTpe4/neperosBopoB

19:15-19:30 3aBepLueHne ocHOBHOM nporpammbl KoHdepeHummn. OTBeTbl Ha BOMPOCHI

lMpoBeaeHne oenoBbix
BCTpey/neperoBopos

lMpoBeaeHne oenoBbIxX
BCTpey/neperoBopoB

MpoBeaeHWe OenoBbIX
BCTpey/neperosopoBs

MpoBeaeHWe OenoBbIX
BCTpe4/neperosopoBs

15




3.06_Cekuus «[lpaktuka ynpaBA€HUSA NPOEKTa

10:30-11:00

11:00-11:30

11:30-12:00

12:00-12:30

13:00-13:30

13:30-14:00

14:00-14:30

MpakTuka [ONrocpPoOYHOro PecypCcHOro NiIaHMPOBaHUA KOMaHA KPYMHbIX NPOEKTOB, NopTdens npoektoB bnoka pazeeaku un no6bium NAO
«lasnpom-HedpTb»
Cepreit Kapn, PykoBoguTenb nporpamMm passutus noptdens npoektos OO0 «[asnpomHedTb-PassuTtune»

WUHCTPYMEHTbI MOHUTOPUHIra KPYNHbIX Hed)Tera3zoBbIX NPOEKTOB
Anekcen CtenaHoB, PykoBoamTens nporpammbl MPOEKTOB MO LMdPOBLIM NMPOeKTaM MnaHnpoBaHus, KOHTpons, noptdensHoro ynpasnexduns OO0 "Masnpom
uncr

[BnxeHne NMHpOPMALIMOHHBLIX NOTOKOB B paMKax CTPOUTENIbHbIX NPOEKTOB
CseTtnana CemeHoBa, PykoBoguTens kanengapHo-cetesoro nnanvposanus, AO OO0 «MHCTuTyT komnnekcHoro npoektnposaHns «ATOM», Koprnopauus
«ATOMCTPOVKOMMIEKC)

MpumeHeHne Stage-Gate nogxoaa npu BHeAPEHUM NPOEKTHOIO yrpaBrieHus
Mwuxaun 3apraHo, iupekTop no passutuio EBpoXum-poekT, PykoBognTenb HanpaBrneHuss MeTOA0NormM NpoekTHoro ynpasnenus MXK «EBpoXum»

Puck-opueHTMpoBaHHOE NporHo3vpoBaHue ctoumocTu. NMoaxoAabl K oLeHke pesepBa
Bnapucnae YnbsieHko, PykoBoguTenb NnporpaMmM CTOMMOCTHOTO uHxuHupuHra OO0 «["a3npoMHedTb-Passutue»

0630p opraHU3aLMOHHON CMOCOBGHOCTN Mera-KpynHbIX MPOEKTOB KaK NMpaKTUKa co3AaHusi AONOJSTHATENIbHOW OU3HeCc-LeHHOCTH

MBaHoBa MpuHa CepreesHa, PykoBoauTenb NPOEKTOB OPraHM3aLyoHHOro pa3BuTUSt U PECYPCHOIO NaHNpoBaHns B NpoekTHomn AeatensHocTv MNMAO Masnpom
HedPTb»

Co-poknaguvk: Opnosa MapuHa CepreesHa, PykoBoauTernb NpoekToB opraHunsaumoHHoro passuTtus, PMP, CIPD, TAO Masnpom HedTb»

MHP/MNOT. NMpakTuka NOAroTOBKU K MYCKY KPYMHbIX NPOMbILNEHHbIX KOMMNEKCOB
Ceprewi KazakoB, QkcnepT No ynpaBneHuio UHBECTULIMOHHO-CTPOUTENbHBIMW MPOEKTaMm

16

MENIMIEPO AR
r “.. ) BHmEREALMA
= fio ez aheniia

o PO EN TR N



3.06_ AACE Russia Section Workshop’21

Mem,quapo,qule 3KCMNepThbl B obnacTtu CTOMMOCTHOIo NHXUHUPUHIA N KOMMJTEKCHOIO KOHTPOJ1A MPOEKTOB NoAEeNIATCA ONbITOM

John Hollmann, CCP, CEP, DRMP Julie Owen, CCP, PSP Martin R. Darley CCP, FAACE James G. Zack, Jr.
Author of the book “Project Risk Deputy Executive Officer, Program Cost Engineering and Project CCM, CFCC, ECCCS, ECCDA, PMP,
Quantification” Owner of Validation Management, Los Angeles Metro Services Manager at Chevron FAACE, FGPC, FRICS, FSCCI
Estimating LLC Principal of James Zack Consulting, LLC

What is Total Cost enchmarking | [ 2) [S1 ) estimatiog
Management (TCM) % \_J
Framework?
<
Sean T. Regan Ph.D., FAACE, CCP, Danilo Arba, MBA, CCE TCM A/ICEC.A  cwssssncs | /' e ©-@) scheduing
CEP, EVP, PSP, MRICS, FPCG Owner, DAV Consulting =
Director Marketing ICEC, President of PMO Lead in Egis

LGM International, LLC

S } 5PULHAR
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3.06_ AACE Russia Section Workshop’21

15:30-16:00 KonuyecTBeHHbIN aHanu3 puckoB u MeranpoekTbi
Quantitative Risk Analysis and Megaprojects
John Hollmann, CCP, CEP, DRMP, Author of the book “Project Risk Quantification” Owner of Validation Estimating LLC
16:00-16:30 Kak cTOMMOCTHOM MHXMHUPUWHI CNPaBRAETCA C 3agavyamMu, BO3HMKalOWMMN B COBPEMEHHOMN 3HepreTuke
How will Cost Engineering face the challenges of the changing Energy landscape
Martin R. Darley CCP, FAACE, Cost Engineering and Project Services Manager at Chevron
16:30-17:00 YcnewHan peanusauusa mogenu OYI Ha npumepe npoekTa CHoca U BOCCTaHOBNEHUA MocTa B eHye, UTanusa
The successful PMO model implementation for the Demolition & Reconstruction of the Genoa Bridge
Danilo Arba, MBA, CCE TCM A/ICEC.A, Owner, DAV Consulting, PMO Lead in Egis
17:20-18:00 Jlyylume npakTMKU U3 NnporpamMmMbi YNpaBrieHUs KanuTanbHbIMU BrOXeHUsIMMU B okpyre Jloc-AHxenec
Los Angeles Metro Capital Program Management Best Practices
| Julie Owen, CCP, PSP, Deputy Executive Officer, Program Management, Los Angeles Metro
18:00-19:00 PaHHMe npu3Haku BO3HUKHOBEHUS MPETEH3MMA U CNIOPOB B MEXAYHApPOAHbIX CTPOUTENbHbIX NMPOeKTax

Early Warning Signs of Claims & Disputes in International Construction
James G. Zack, Jr., CCM, CFCC, ECCCS, ECCDA, PMP, FAACE, FGPC, FRICS, FSCCI
Principal of James Zack Consulting, LLC

[sys3biyHas ceccusi, nocrnedosameribHbIl nepesod
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Cetka penoBou nporpammbl 4.06 (AONOAHUTEABHBIN AEHb)

OTKprTbIe nnowagakym Ha Tepputopun otens

11:00-14:00 (Watep/ nnowagkm BBQ)
NMPOEKTopwusa
KOMaHAHbIe Urpbl
Peluenne NpaKTU4eCKnx KENCOB " 6M3Hec-3anaq no ynpaeJfieHNO NpoeKkTamMun n
CTOMMOCTHOMY UHXUHUPWUHTY, CBOGO}J,HOG Bpema

[1nskHbBIGO 8oneubor
Mope....conHue... omobix!

o ; Py
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MHoroneTH1e naptHepbl KoHpepeHun NMMCODT

OpranHusarop CnoHcopbl U CO-OpraHu3aTopbl

DM O O orace

. f
POCATOM gET!’(MCA HWW £ 7%
Mpynna komnaHwui NMMCO®T \CEp
Project & a%
P" Management AA@ E >> @@& H
Institute. RUSSIA ® @
x Moscow SECTION COBHET 6@_ ® ®®

TEXHOAOTMUECKUE NapTHEPSI

- Silver
Q Tilos Microsoft Partner Y HEXAGON  EcoSys !FIKIDFNP
& roverproject  LGM 5=

International -

| nomitech °ScheduIeReader"

UH$opMaLMOHHbIE NapTHEPbI

SHEPTETHKA I:IW;;E;\ME“GE i
C6Cvcomm  Tfnpoexramy MIONEZELTES  poccum @ y 100

AHAAU3A PUCKA

:w(:,m?':m"m HPUMNIH“EHHHH ABTOMATVIBA 119 osass BEIEIETIE ynpasrenve ,} ml“llmllllll

""""" 7" 5 ipomBILINEHHOCT 3[\6KTp0TeXHMKM npon3BoacTBOM
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